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CONG TY COPHANNUOGC-  CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG BINH DUONG Doc lap - Tu do - Hanh phuc

DANH MUC TAI LIEU
PAI HOI CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN NUGC - MOI TRUONG BINH DUONG
Ngay 15/03/2019

Quy ché 1am viéc ctia Dai hoi co dong.
Chuong trinh Dai hoi.
Thé 1& biéu quyét.

Bao cao cua Chu tich Hoi dong quéan tri vé quan tri va két qua hoat dong cua Hoi ddng
quan tri nam 2018

Bao cdo clia Tong giam ddc vé két qua hoat dong san xuat kinh doanh ndm 2018 va Ké
hoach nam 2019,

B4o cdo tai chinh tom tit da kiém toan nam 2018.
Bio cdo cia Ban Kiém soat nim 2018.
Td trinh Phuong 4n phéan phbi loi nhuén sau thué nam 2018.

To trinh Ké hoach phan phéi lgi nhuan sau thué va cac qu nam 2019.

10. T trinh K& hoach chi tra lwong, thii lao ciia Ban diéu hanh nam 2019.

11. Td trinh Lua chon Pon vi kiém toén Bao cdo tai chinh nidm 2019.

12. To trinh Stra dbi, bd sung diéu 18 t& chirc va hoat dong ctia Cong ty - lan 3 (kém Phu luc).

13. T trinh Stra doi, bo sung Quy ché quan tri ndi bo - 1an 1(kém Phu luc).

14. Dy thao Bién ban & Nghi quyét ctia Dai hoi.




CONG TY CO PHAN NUGC - CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG BINH DUONG Pic lap - Tw do - Hanh phuc

Thii Ddau Mét, ngay 27 thang 02 ndm 2019

QUY CHE LAM VIEC
PAI HOI CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN NUOC - MOI TRUONG BINH DUONG

- Cin ot Ludt Doanh nghiép sb 68/2014/QH13 ngay 26/11/2014 cta Qudc hoi
nuge Cong Hoa Xa Hoi Chu Nghia Viét Nam.

- Can ctr Diéu I¢ cua Cong ty Co phan Nudc — Mai trudng Binh Duong.

Cong ty C6 phan Nudc — méi truong Binh Duong xdy dung Quy ché lam viéc cua
Dai hoi déng co dong thudng nién nim 2019 nhu sau:

Diéu 1: Piéu kién tién hanh Pai hoi

Pai hoi dong cd dong duge tién hanh khi ¢ s6 ¢ dong dw hop dai dién it nhat
51% tong s6 cb phin cé quyén biéu quyét theo danh sach ¢d dong Cong ty duge chot
ngay 28/12/2018 (Theo théng bio sé 1432/TB-CNVSD cia trung tam luu ky chimg
khoan Viét Nam ngay 28/11/2018 vé viéc chdt danh sach ¢6 dong dé td chirc dai hoi cd
dong thuong nién nam 2019).

Piéu 2: Poan Chii tich Pai hoi

Poan Chu tich gdbm 03 ngudi, do Hoi dong quan trj dé cir va duge Pai hoi c¢b dong
biéu quyét thong qua. Chii tich Hoi dong quan trj la chu toa DPai hoi. Poan Chu tich ¢
nhiém vu sau:

- Diéu hanh cac hoat dong ciia Dai hoi dong cd dong thuong nién cia Cong ty
theo chuong trinh dd duoc Pai hoi dong cd dong thong qua.

- Huéng din cd déng va Dai hoi thao luan.

- Tra 15i nhitng vn d& do Pai hoi yéu cau.

- Trinh du théo, két luan nhirng vin dé can thiét & Dai hoi biéu quyét.

- Poan Chu tich lam viéc theo nguyén tac tap trung, dan chu, quyél dinh theo da
s6 ¢6 phin cua céc ¢b dong s hiru.

Diéu 3: Ban Thu ky Dai hi

Ban Thu ky gdom 02 ngudi, do Hoi dong quan tri dé cir va dwoc Pai hoi co dong
biéu quyét thong qua. Ban Thu ky c¢é nhiém vu sau:

- Ghi chép ddy du, trung thuc ndi dung Pai hi.

- HOb trg Doan Chu tich cong bd du thao cac van kién, két luan, Nghi quyét cua
Dai hoi va thong bao ciia Poan Chi tich goi dén cac ¢d dong khi duge yéu cau.

- Tiép nh4n phiéu ding ky phat biéu cta cac c6 dong,.
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Dié¢u 4: Ban kiém tra tw cach c6 dong tham dw Pai hoi

Ban kiém tra tu cach ¢6 dong tham dy Pai hoi gdm 02 ngudi, do Hoi ddng quan tr
Cong ty quyét dinh. Ban kiém tra c6 nhiém vu sau:

- Kiém tra tu cach cd déng, dai dién c¢b dong dén dy hop.

- Béo céo trude Dai hoi tinh hinh ¢6 dong dén du hop. Néu cude hop c6 sb luong
¢b dong dén tham du, dai dién it nhit 51% tdng s6 cb phin cé quyén bidu quyét thi
cudc hop Pai hoi b dong cua Cong ty du diéu kién tién hanh.

Diéu 5: Co dong tham dy Dai hoi

- Céc cd dong clia Cong ty co tén trong danh sach duge chét dén ngay 07/02/2018
hodic nguoi duge ty quyén (goi chung 1a ¢b dong) déu c6 quyén tham du Pai hoi.

- Co dong tham dy Dai hdi phai ¢6 mat dung thoi gian quy dinh va lam thi tuc
dang ky véi Ban t6 chirc Dai hoi.

- Ngudi duoc Gy quyén tham dy Pai hoi khéng duge Gy quyén cho ngui khac.

- Trong qua trinh dién ra Pai hoi, ¢6 déng phai tuan thu theo su huéng dan cua
DPoan Chu tich, @mg xr vin minh, lich sy, khong gay mat trdt ty. Khi ra ngoai hoi
truong phai chap hanh cac quy dinh va theo sy huéng din ciia Ban t chic.

- €6 dong dugc biéu quyét tat ca cac van dé thude thim quyén clia Pai hoi theo
quy dinh tai Diéu 1é ctia Cong ty C6 phan Nudc — méi trudong Binh Duong.

- Cb dong sau khi nghe bao céo vé cac nodi dung cén théng qua s& cung thao ludn
va thong qua bing biéu quyét.

Ditu 6: Phét biéu y kién trong Dai hoi

Co6 dong dang ky ndi dung phat biéu véi Poan Chu tich (qua Thu ky Pai hoi), khi
phét biéu hogc tranh luan thi can gio tay, chi khi dwoc Poan Chu tich nhét tri méi duoc
phat biéu y kién. Noi dung phét biéu cin ngin gon, tranh tring ldp véi cac noi dung, y
kién khac da néu va ph hop v6i chuong trinh Dai hoi.

Diéu 7: Biéu quyét

Mbi ¢b dong hodc dai dién c¢b dong dén tham du Pai hoi duoc phat 01 Phiéu biéu
quyét, mdi Phiéu biéu quyét twong img voi s6 ¢b phdn ma c¢d dong ndm gitr va phan
duge ty quyén (néu co). Phiéu nay dung dé biéu quyét thong qua cac noi dung sau:
Biéu quyét thong qua Doan Chu tich, Thu ky Pai hi.

Biéu quyét thong qua Quy ché lam viéc cua Pai hoi.
Biéu quyét thong qua cac Béo cdo, To trinh, Bién ban va Nghi quyét Dai hoi.
Va biéu quyét cac van dé khéc tai Pai hoi.

* Hinh thirc biéu quyét:

- Dai hoi biéu quyét timg vAn d& theo su didu khién cia Poan Chu tich va theo
trinh tu trong ndi dung chuong trinh Dai hoi. Viée biéu quyét dugc tién hanh bing cach
biéu quyét truc tiép.

- Ban Thu ky c6 trach nhiém tap hop két qua biéu quyét: Pong y, khong dong ¥.
Két qua biéu quyét duoc téng hop va cong bd trong Bién ban cia Dai hoi.

- Céc van @ biéu quyét trong Pai hoi duge thong qua khi c6 it nhat 65% trén tong
s6 ¢6 phan tham dy Pai h6i ¢ quyén biu quyét thong qua.
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Diéu 8: Piéu khoin chung

C6 dong hodc ngudi dai dién theo uy quyén tham dy Dai hoi phai chdp hanh
nghiém chinh Quy ché lam viéc cia Pai hoi ¢b dong nay. C6 dong vi pham quy ché
ndy thi tiy theo mirc d¢ cy thé Doan Chui tich s& xem xét va ¢6 hinh thirc xt ly.

Trén day la Quy ché Pai hoi ddng cb dong thudng nién nim 2019 ctia Cong ty Co
phin Nude — Mai truong Binh Duong. Quy ché nay ¢ hiéu luc ngay sau khi dugc Dai
hoi dong ¢6 dong Cong ty biéu quyét théng qua.

Kinh trinh Pai hoi ddng c6 dong xem xét thong qua./.

AV TMEHOI PONG QUAN TRI
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CONG TY CO PHAN NUOC -
MOI TRUONG BINH DUONG

CHUONG TRINH
. DAIHOI CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN NUGC - MOI TRUONG BiNH DUONG

Thoi gian: 14h00° ngay 15/03/2017 - Thir sau.

CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

Dia diém: S6 11 Ngé Van Tri, phwong Phii Loi, TP. Thi: Dau Mét, tinh Binh Duong.

STT Ngi dung Thoi gian Nguoi thwe hién
1 | Dontiep, ding ky o dong dy hop, phittdi lidu | 4,54 44400 Ban td ohie
dai hoi.
Khai mac dai hoi
- Chao co. R
2 |- Tuyén bb 1y do 18 chirc dai hoi va gidi thiéu HAH0R- 1AL Ban o ehiro
thanh phan tham du.
3 |- Béo cao kiém tra tu cach ¢ dong. ' 14h15-14120 | Ba Duone Anh Thu
- Béu Doan chii toa, ban thu ky, Ban kiém phiéu A &
- Thong qua Quy ché lam viéc cia dai hoi. . -
4 | - Thong qua chuong trinh dai hoi. 14h20-14h30 Cng Nguysn Lhanh
Phong
- Thong qua thé 1& biéu quyét
Bao cao cua Chu tich Hoi dong quan tri vé quan ,\ . ‘
5 |t va két qua hoat dong cua Hoi dong quan tri | 14h30-14h50 |Ong Nguyén Vin Thién
nam 2018,
Béo cdo cua Téng giam dbc vé két qué hoat dong . \ ’
6 | san xuét kinh doanh nam 2018 va K& hoach nam | 14h50-15h10 Ong Tran Chién Cong
2019.
7 | Béao cdo tai chinh tom tat da kiém toan nam 2018, 15h10 -15h25 Ong Trin Tin Pire
g | Béao cédo cua Ban Kiém soat nam 2018. 15h25-15h40 Ba Duong Anh Thu
Dong gop ¥ kién ctia cac cd déng vé cac bao cao Ong Noavln Ak
g Nguyén Vin
9 | va giai ddp tai dai hoi. 15h40 - 15850 Thidn
Trao gidy chitng nhén ding ky hoat dong ctia céc A X Vs
10 | it vivs 15hs0 — 15hss | Ve Neuyen Vn
chi nhanh. Thién
Giai lao 15h55 - 16h10
i l- Thong qua To trinh Phuong 4n phan phdi lgi 16h10-16h20 Ong Tran Chicn Cong
nhudn sau thué nam 2018.
- To trinh Ké hoach phan phéi loi nhudn sau thué Ong Nguyén Van
- . Thién
va cac quy nam 2019.
12 |- Théng qua To trinh K& hoach chi tra luvong, thu | 16h20-16h27 C)ng Nguyén Thanh
lao cua Hoi déng quan tri, Ban kiém soat va Thu Phong

ky Hoi dong quan tri nam 2019.




Thong qua to trinh Lia chon Pon vi kiém toan

Ong Tran Chién Cong

131 Bao céo tai chinh nam 2019 16h27-16h30
Thong qua to trinh Stra ddi, bd sung didu 1¢ t6 ‘ B
W | sheva hoat dong (kém Phu luc). 16h30-16h35 Ba Duong Anh Thu
Thong qua to trinh va Quy ché quan tri ndi bd
15 | o Phigfaey 16h35-16h40 | Ba Duong Anh Thu
16 | Thong qua Bién ban dai hoi 16h40-16h50 | Ba Lé Ngoc Lan Thao
17 | Thoéng qua Nghi quyét dai hoi 16h50-16h55 |Ong Nguyén Van Thién
18 | Bé& mac Pai hoi 16h55-17h00 Ban té chirc

VDS
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Chi Tich Hji Bong Quan Tri
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Thi Déu Mét, ngay 27 thang 2 ndm 2019

THE LE BIEU QUYET
TAI PAI HOI CO PONG THUONG NIEN NAM 2019

- Cin etk Ludt doanh nghiép s6 68/2014/QH13 da dwoc Quéc hoi mede Cong hoa Xa
hoi Chi nghia Viét Nam khda X1, kp hop thit 8 thong qua ngay 24/11/2014;

. Can cib Didu 1é t6 chitc va hoat dong cua Cong by C6 phidn Nudc — Mbi truong
Binh Duong. ‘

I/ Muc dich:

Nhim dam bao két ludn mot cach chinh xdc cac vAn d& dwoc néu ra thao lugn va
bidu quyét tai Pai hji ddng cd dong thudmg nién nam 2019 cua Cong ty Cd phin
Nude — Moi trudng Binh Duong. ;

11/ Nguyén thc biéu quyét:

| Chinh xéc, dang phép luft, ding diéu 1¢.

2. S6 phidu biéu quyét duge tinh theo s6 ¢ phén s& hitu hodc dai dién s& hitu.

3. Két qua bidu quyét dugc tinh trén tbng sb phiéu bidu quyét cia ¢b dong du hop.

III/ Céch tién hanh:

1. Nhitng cb dong duge dang ky tai 86 4 déng cua Cong ty vao thdi diem Dai hoi
dugc quyén tham gia bicu quyét. |

9. Mdi dai bidu tham dw DPHDCD ¢ quyén bidu quyét dugc phdt mot Phiéu biéu
quyét. Trén Phiéu biéu quyét c6 ghi cée thong tin: Tén cb dong, Pja chi cb dong va
s6 Twong cd phin biéu quyét.

3. Dbi véi mbi vén d& cin biéu quyét, Chu toa doan s& iy y kién cb dong bing cach
cAm Phiéu bidu quyét dua 1én cao theo cac tinh trang sau: Pbng y, Khong dong ¥,
Khong ¥ kién.

1V/ Két qua bidu quyét:

1. Két qua biéu quyét tinh theo phin tram (%) s6 cb phin ném gift trén vén diéu 1¢.

5 Cac vén dé& dua ra bidu quyét tai Pai hoi ddng cb dong thudmg nién nam 2019 duge
thong qua phit hop theo Diéu 1¢ va Lugt Doanh nghiép 2014,

V/ Hiu lwe:

Céch thirc bidu quyét néu trén c6 hiu lyc ngay sau khi Pai hoi ddng cb dong thuong

nién nam 2019 thong qua. :




CONG TY CO PHAN NUGC - CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG BINH DUONG Pjc lap - Ty do - Hanh phic

$0: 0& /BC - HPQT Thii Déu Mot, ngay O thang 5 nam 2019

BAO CAO CUA CHU TICH HPQT
VE QUAN TRI & KET QUA HOAT PONG CUA HPQT NAM 2018

Kinh giri: PAI HOI PONG CO PONG NAM 2018

- Can ¢t Ludt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ctia Qudc hoi nude Cong
hoa X& hoi Chu nghia Viét Nam;

- Cén ctr Piéu 18 t6 chirc va hoat dong Cong ty ¢6 phin Nuge-Mbi trudmg Binh Duong
dugc Dai hoi dong cb dong thanh 1ap thong qua ngay 22/09/2016;

- Cin ct Nghi quyét Pai hdi dong cb dong thudng nién nam 2018 cua Cong ty duge
théng qua ngay 20/03/2018;

- Can cir két qua san xuét kinh doanh nim 2018 va Béo cdo tai chinh da duoc kiém toan
nam 2018,

- Cén clr chire ning, nhi¢ém vu va quyen han cia Hoi dong quan tri duge quy dinh tai
Piéu 1¢ té chire va hoat dong ciia Cong ty C6 phan Nude —Mbi trudng Binh Duong;

Hoi dong quan tri Cong ty C6 phan Nudc —-Méi truomg Binh Duong dugc Dai hoi ¢o
dong thanh 14p bau chon vao ngay 22/09/2016, gom 7 thanh vién. Sau day, thay mat HDPQT,
toi xin bao cdo trude Dai hoi dong ¢d dong thuomg nién- nim 2019 vé cong tic quan trj va
két qua hoat dong ciia HDQT trong nam 2018 nhu sau:

I. GIOI THIEU CHUNG VE CONG TY

1. Tén Céng ty Dai ching;: CONG TY CO PHAN NUGC -MOI TRUONG BINH
DUONG

2. Ténviét tit: BIWASE

3. Ma chimg khoan: BWE

4. Dia chi tru so chinh: s6 11 Ngé Vin Tri, Phuong Pha Loi, TP.Tha Dau Mét, tinh
Binh Duong,

5. Dién thoai:+84- 274- 3825172 Fax: +84-274-3 827738

6. Nganh nghé kinh doanh chinh: Khai thac, xr ly va cung cap nude sach; thu gom, Xt
ly nudc thai, rac thai: kinh doanh cac dich vu nganh nude va cac dich vu khac theo
quy dinh cua phap luat.

7. Vén didu 1&: 1.500. 000 000.000 ddng.(Mot nghm nam trdm ty a'ong) s6 lugng cd
phan 14 150.000.000 ¢ phén, ménh gid mot c6 phan 1a 10.000 ddng/cd phan.

Trong do:



~  Vén nha nude: 615.000.000.000 dong (Sdu trdam muoi lam ty dong), chiém
ti 1¢ 41%.

~ Von ¢6 dong tham gia Cong ty c6 phan la 885.000.000.000 dong (Tdm trdam
tém mueoi lam ty dong), chiém ti 1& 59%.

8. Co céu to chire, didu hanh doanh nghiép: Cong ty ¢b phan Nude - Moi truong Binh
Duong hoat dong theo Didu 1¢ cia Cong ty do Dai hoi ddng ¢b dong thanh 1ap thong qua,
cén cir theo cac quy dinh cua Lugt doanh nghigp, dudi sy quan tri, gidm sat va dxeu hanh
ctia Hoi dong quan tri, Ban kiém sodt va Ban Giam dbc Cong ty. Té chirc co ciu bo may
diéu hanh gon, nhe, chét luong va hi¢u qua, dam bao hoan thanh tot nhiém vy san xuét kinh
doanh cua Cong ty.

II. BAO CAO HOAT PONG CUA HQI DPONG QUAN TRI NAM 2018
1. Thanh vién va co cau ciia Hji ddng quén tri

Hoéi ddng quan tri (HPQT) Cong ty ¢b phan Nude-Moi truong Binh Duong gdbm 07
(bay) thanh vién nhu sau:

STT Ho va tén Chirc vu S6 lrgng c6 phiéu c6 quyén biéu quyét
1 Nguyén Vin Thién Chu tich S& hiru ca nhan: 1.891.010 CP (1,26%)
HDQT
2 | Tido Chiln Cong Thanh vién | 59 hitu ca nhan: 215.989 CP (0,144%)

Dai dién cho Tong cong ty
HDPQT
Q BECAMEX: 61.500.000 CP (41%)

3 Ducmg Hoang Son Thanh vién S& hiru céd nhéan: 21.100CP (0,014%)
HbQT

4 | Nguyén Thi Thu Van Thanh vién S& hitu ca nhan: 61.500CP (0,04 1%)
HDQT

5 Nguyén Vin Tri Thanh vién S hiru ca nhan:0 CP
HDPQT

6 | Nguyén Thanh Phong Thanh vién S¢& hiru ca nhan:1.000.000 CP (0,667%)
HDQT doc lap

7 Ta Trong Hiép Thanh vién S¢ hiru ca nhan: 0 CP
HBQT doc lap

(So !wo’ng co ph:eu can cit vao a’anh sdch ¢é déng chot dén ngay 28/12/2018)
2. Hoat dong ciia Hyi ddng quan tri
a. Cic cudc hop ciia Hyi dong quan tri

Trong ndm 2018, Hoi dong quan trj da thuc hién 24 (hai muoi bon) cude hop HDQT.
Céac cude hop HPQT déu c6 sy tham gia ciia Ban kiém soat va dai dién Ban Giam dbe
Cong ty. Bdo cdo ghi nhan sy tham gia ctia céc thanh vién HPQT tai cac cudc hop HDQT
trong ndm 2018 nhu sau:



S6 budi | 1
TT | Ho tén thanh vién HPQT Chire vu tham Ghi chi
hop d
w
1 | Nguyén Van Thién Chu tich HbQT 24/24 100%
2 | Tran Chién Cong Thanh vién HPQT | 24/24 | 100%
3 | Duong Hoang Son Thanh vién HDQT 24/24 100%
4 | Nguyén Thi Thu Véan Thanh vién HDQT 24/24 100%
5 Nguyen Thanh Phong Thanh vién HDQT 2304 | 95.8% Vﬁr}\g do ,b;in
cong tac
6 Nguyen Van F ri Thanh vién HDQT 24/24 100%
S . 1. i _ —
7 | TaTrong Hl(;p Thanh vién HPQT 24/24 100%

b, Cac Nghi quyét ciia Hi ddng quan tri

Ngoai cac nghi quyét cia HDQT duge thong qua tai Bién ban cdc cuge hop HPQT., trong
nam 2018, HDQT dd ban hanh cdc Nghi quyet vé nhimg van dé sau:

STT S6 va ky hiéu Ngay ky N¢i dung

l. 02/NQ-HPQT | 08/01/2018 | NQ vé viéc mua lai ¢d phan tir cac ¢ dong cua cong
ty CP T4i ché Vit liéu Xanh (3R)

% 04/NQ-HDQT | 08/01/2018 | NQ vé viée thdéng qua tam tmg ¢ tirc niim 2017 lin

| 2 biing tién mét, 16 chire DHCD thuong nién 2018.

] 06/NQ-HDQT 11/01/2018 | Nghj quyét HDQT vé viée thdng qua két qua san
xuat kinh doanh 2017 va chi tiéu ké hoach nim 2018

4, 07/BB-HbQT 23/01/2018 | NQ vé viée giao dich t6 chire lién quan ngudi ndi bd
- Cty CP t4i ché Vit liéu xanh.

5 08/BB-HDQT 24/01/2018 | NQ vé weu chap thu@n chu truong giao BIWASE
mua lai ¢ phan Cty CP téi ché Vat liéu xanh tir ¢6

e dong ndi b & nguoi cd lién quan BIWASE

6. 10/NQ-HDQT | 30/01/2018 | NQ vé viée BIWASE mua lai ¢ phin cong ty 3R
dat ty 18 s& hitu trén 50%

1. 11/BB-HPQT | 23/02/2018 | NQ vé viéc xir ly cong vin Cty Quynh Phiic-td chire
lién quan nguoi néi b

8. 23/BB-HDQT 13/03/2018 | NQ vé& viée t chire PHCP thudng nién 2018 cua
BIWASE

9. 24/BB-HDQT | 20/03/2018 | Bién ban Dai hi dong co dong thuong nién 2018




10. 25/NQ-HbQT 20/03/2018 | NQ Dai hoi dong c6 dong thudmg nién 2018
1. | 27/CPNMT/HDQT | 22/03/2018 NQ vé viée thong qua chi tra thém 2% c¢6 tirc bing
tién mat ctia Cong ty CP Nude-Mbi truong Binh
Duong
12. | 29/CPN.MT/HDQT | 04/04/2018 | NQ vé viée thong qua bao cdo hoat dong kinh doanh
] Quy 1/2018 va BIWASE giao dich v6i ngudi ndi bo
13, 32/BB-HDQT 19/04/2018 | NQ vé viéc BIWASE giao dich vdi t chre lién quan

nguoi ndi bo

4.1 33/BB-HDQT | 26/05/2018 | NQ vé viée théng nhat chi trwong giao dich véi t
chire lién quan ngudi ndi bd (CTY 3R)

_bo (TDMWater)

1S 34/BB-HDQT 18/06/2018 | NQ vé viéc giao dich véi t6 chire lién quan nguoi ndi

16.|  39BB-HDQT | 23/08/2018 | NQ vé viéc théng nhit chu trwong giao dich voi té
chire lién quan ngudi ndi bo (TDM Water)

I7.1 44/NQ-HBQT | 26/11/2018 | NQ vé vige thong qua tam tmg cd tirc nim 2018
béng tién mét va t6 chire DHCD thudmg nién 2019

18. 50/NQ-HbQT 24/12/2018 NQ’vé“: vi¢c thdng qua phuong an phat hanh trai
phicu riéng le cia BIWASE

c. Cong tac quan ly, diéu hanh cia Héi dong quan tri

— Thyc hién cac quyén va nhiém vu duge giao theo ding quy dinh cta ludt doanh
nghiép, phap luét c6 lién quan, Dicu 1¢ Cong ty.

— Chu tich HDQT da chi dao quyét liét trong viée thye thi cac ndi dung nghi quyét dai
hoi ¢6 dong nim 2018 d& ra, cac myc tiéu san xudt kinh doanh ludn duoc kidm sodt hang
thang, quy cting nhu kip thoi don dée, nhéc nhd ban gidm ddc cong ty thyre hién cé trong
tam, trong diém cac dy an diu tu cé tinh chién luge nhu du én thu gom xtt Iy nudc thai, nang
cong sudt nha may nude Tan Hi€p, m& rong Khu lién hgp xir Iy chat thai Binh Duong ...
Trong nam, da khanh thanh dy 4n Khu Lién hop xtr Iy chét thai Binh Duong-Giai doan 2
(nha mdy thu khi biogas phét dién) vao ngay 10/01/2018) va khanh thanh nha may XLNT
Di An-Cong suat 20.000m*/ng.d vao ngay 30/11/2018, ddy la nhimg két qué rét déng tu hao
cua chung ta.

— Giam sat chat ché céc hoat dong cua Ban Gidam dbc, giai quyét kip thoi cac dé xuz"i’t cua
Ban Giam doc va dua ra cac quyét dinh, cac chi dao kip thoi mang lai hiéu qua kinh té cho
Cong ty.

~ Trong ném 2018, HDQT da ban hanh cac véin bén v& nhiing vén dé nhan sy, diéu hanh
Cong ty, thong qua ho so dang ky phdt hanh, chuan bi ngudn von dau tu thuc hién du an,
dinh huéng vé chién lugce phat trien ké hoach SXKD va chi dao cong tac quan ly trong pham
vi tham quyén cia HDQT;

—  Da chi dgo Ban Gidm doc thye hién cac thit tuc chuyén ddi Xi nghiép truc thude thanh
chi nhanh nham tang cuong ning lyc hoat dong cting nhu tao sw chii dong trong céng viée



cho cac nha méy, xi nghiép true thue Cong ty (dén thoi diém bao cdo, da hoan tét viee
chuyén doi Xi nghi¢p xtr ly chat thai thanh Chi nhanh Xir Iy chét thai);

— Thuye hién viéc phat hanh riéng ¢ tréi phiéu nam 2018 cua Cong ty vai tong gié tri
ménh gid phat hanh 1én t¢i 200 ty dong va di hoan tat trong thang 01/2019;

—  Chi dao thuc hién céc thi tuc can thiét dé thoai vén s¢ hiru Nha nude tai Cong ty tir
41% xudng con 25% (dén thdi diém bao cdo, viée thodi von da thye hién xong);

—  Chi dao b phdn chuyén moén phdi hop véi cae So ban nganh tham muu trinh UBND
tinh ra Quyét dinh thanh lap Ban quan ly du 4n chuyén nganh nudc thai tinh Binh Duong,
trong dé, nhan sy chu chot 14 cdn bo clia Cong ty (dén thoi diém béo cdo, di c6 Quyét dinh
cia UBND tinh Binh Dwong vé viée thanh ldp Ban QLDA chuyén nganh nudc thai tinh
Binh Duong);

—  Gidm sat chat ch& cong tdc quan ly dijéu hanh ciing nhu viée thue hién Nghi quyét cua
Dai hoi dong c6 dong, viée tuéin thu cong bd thong tin theo quy dinh.

— Tang cudng cong tac quan ly, gidm sat Ban Gidm dbc va bo may giup viéc cua Cong
ty. Nang cao chat lugng cua cong tac kiém tra kiém soat ndi bg, kiém tra viéc thuc thi cong
vige theo sy phén ¢ong nhiém vy hogc phan cép tir HDQT.

d. Hoat dong giam sat cia HPQT dbi véi Tong Giam dbe

Can cir ké hoach san xuat kinh doanh nim 2018, thuc hién theo quy dinh ctia Luat
Doanh nghi¢p va Diéu 1¢ Céng ty quy dinh, nham dam bao lgi ich ¢ dong va nguai lao
dong, Tong Gidm dbc da trién khai céc gidi phap kinh doanh phit hop véi tinh hinh thure t& va
nghi quyét caa HDQT cong ty.

Hoi dong quan tri thuong xuyén theo doi cong tac diéu hanh hoat dong san xuét kinh
doanh cua Tong Giam doc Cong ty phoi hop véi Ban Kiém sodt Cong ty gidm sét cac van
dé:

) + Thyc hién nghi quyét Pai hoi dong ¢6 dong thuong nién nam 2018 va cac chi tiéu
ké hoach san xuat kinh doanh nim nim 2018 dé ra va viéc thuc hién cac Quyét dinh cua
HDQT da ban hanh ve hoat djng cua Cong ty.

+ Qua cac cude hop cia HDQT, Téng Giam déc Cong ty béo cdo tinh hinh san xudt
kinh doanh tinh dén thoi diém hién tai cling nhu phuong huéng trong thoi gian téi dé HDQT
xem xét, danh gid vigc thye hign ké hoach SXKD, cac chi tidu kinh t& tai chinh dé ¢6 chi dao
kip thoi; Téng Giam dbe Cong ty da diéu hanh hoat dong cua doanh nghiép kip thoi dap (mg
céc yéu ciu vé nguén Iire cho moi hoat dong SXKD cua doanh nghiép.

+ Théng qua ndi dung kiém tra, danh gi4 cua Ban kiém soat v& tinh hinh tai chinh va
di¢u hanh hoat dong sén xuét kinh doanh cua Tong Giam dde Cong ty.

+ Vige tudn thu va thyc hién céc quy dinh clia Luat Doanh nghiép, Didu 1é Cong ty va
cac quy dinh phap luét hién hanh.

+ Thuong xuyén don ddc nhac nhé Ban Giam dée kiém tra giam sat cac du 4n ma
cong ty dang trién khai xdy dyng nham dua vio str dung dung tién do.

Ngoai ra, HDQT quan tdm chi dao va gidm sat sdu sat dén cac hoat dong nhu:

+ Tang cuong cong tac phat trién khach hang,
+ Tang cuong cong tac dio tao, ning cao ning luc, bd sung ky nang lam viéc.



+ Quan ly céc khoan cong ng va chi phi
+ Pau tr ning cao trinh dd khoa hoc cong ngh¢ ap dung tai don vi.
+ Giai phdp ning cao ning ludt lao dong va nang cao hiéu qua san xuét.

+ Chu trong cong téc gin gilt va ning cao uy tin, hinh anh, thuong hi¢u cua cong ty.

3. Dénh gia hoat djng ciia Ban Giam d6c Céng ty

Thuc hién Nghi quyét cua dai hoi d{mg co dong thuong nién nam 2018 théng qua ngay
20/03/2018, HPQT luén theo sat va chi dao Ban Giam déc thyre hi¢n dat nhiéu ndi dung ké
hoach dé ra. Hoat dong cua Ban Giam doc duoc danh gia mdi 2 thang 1 lan va theo dinh ky
timg quy, ndm cy thé vé két qua san xudt kinh doanh nam 201 8, cu thé nhu:

+ Tong doanh thu dat: 2.247 ty dong, dat 110% so véi Nghi quyét nam 2018 (2.044 ty
dong), tang 21% so voi ndm 2017 (1.858 ty dong).

+ Loi nhuan sau thué trong nam dat: 313 ty dong,
+ Thét thoat nurde trong nim 2018: 5,75%/nam, giam 0,35% so v&i nam 2017 (6,1%).
+ C6 tire dat ké hoach (7%voén diéu 1¢).

+ Pidu chinh thu nhép ngudi lao ddng 0 6n dinh va ting khoang 20% so véi nidm 2017.
Trong nam, ¢dng ty ciing diéu chinh cho nguoi lao dong c6 mirc thu nhip dudi 6 triéu/ thing
1€n >=6 tri¢u/thang;

+ Cac quy déu duoce trich va sir dung ding quy dinh va 6n dinh.

Nhin chung, Ban Gidm dbc da hoan thanh nhitng muyc tiéu quan trong nhu: phat tnen
hé thong cap nudc ra vung ven, cdc dy 4n dau tu xdy dlmg co ban duoc thyc hién dung tién
dd va phat huy hiéu qua ngay khi dua vao sir dung. .. , trién khai thyue hi¢n hoa don di¢n tur,
va quan tmng hon hét ket qua kinh doanh nam 2018 cac chi tiéu chinh déu dat va vuot so véi
tinh than va Nghi quyét dai hoi Co dong thuong nién 2018.

4. V@ cdng tic quan tri tai chinh
Cong tac quan tri tai chinh luén duge HDQT chu trong. Cong tac kiém toan, kiém soét
chi tiéu tai chinh trong hoat dong kinh doanh, trong XDCB thuong xuyén duge tang cudng,
cdng khai minh bach tai chinh dam bao theo qui dinh ctia phép luat.

III. KE HOACH QUAN TRI VA PINH HUONG PHAT TRIEN CONG TY CUA
HPQT NAM 2019

Vi nhitng két qua dat duoc cua nam 2018, HPQT tiép tuc phat huy vai tro quén tr
trong nam 2019 qua vi¢e thye hién céc giai phap trong diéu hanh san xudt, kinh doanh, phan
d4u hoan thanh hodc vuot mire cac chi tiéu ké hoach nim 2019. Thue hién t6t ké hoach cap
nudce an toan, giam that thoat nuge. Cac giai phép can tap trung chi dao thuc hién nhu sau:

1. Vé diéu hanh qudn 1y sin xudt:



Phoi hop v6i Tong cong ty BECAMEX thye hi¢n viée thodi vén nha nude lin 2,
dy kien hoan tat trong Quy 1/2019, giam ty 1& s& hitu vén Nha nude xuong con
25%;

Tién hanh cdc thi tuc dé thanh 1ap BQLDA thoét nuéc, tao nén méng, sy nghiép
lau dai cho nganh thoat nude theo Nghi dinh 80 ctia Chinh pht nham phat huy sy
nghiép thoat nuéde;

Tang cudng cong tac nhén sy, lam t6t cong tac dich vu khéch hang, ban hang dé
dap Ung twong ximg véi gid ca dich vu cip nuée di dugc Uy ban tinh phé duyét
dicu chinh hang nim;

Tiép tue nghién ctru hoat dong M&A dé trd thanh mot kénh dau tr kinh doanh ciia
cong ty trong twong lai; khi gip méi truomg t6t s& ndm lay thoi co dé tang thém.

Néu cao tinh than trach nhiém trong viéc phuc vu dé khach hang luén dat su hai

long vé chat luong diqh vy, dam bao tinh an toan, sach s& ctia chét lwong san pham
cung cap, dam bdo van dé mdi trudng dé Binh Duong ludn tir hao vé ha tang k¥
thudt cua tinh dé manh dan moi goi, thu hit dau tw nhiéu hon nita;

Kién toan by may nhan sy cho Ban quén ly du an chuyén nganh nude thai va gidi
thi¢u nhan sy cho Ban Cap nude an toan tinh Binh Duong;

Vé két qua san xut kinh doanh nam 20 19, myc tiéu dé ra:
+ Doanh thu t6i thiéu dat 2.500 ty dong.(tang >= 10% so véi nim 201 8)
+ Loi nhudn sau thué t6i thiéu dat 330 ty dong.(tdng >=10% so v&i nam 201 8)

+ Cd tire mong doi dat 10%/vén didu 1.
Ve djch vu cdp nude
Tiép tuc phat trién thi trudng nude sach, bén canh viée dép tmg t6t nhu cdu nude
sach d6 thi, can tiép tuc phat trién cip nude tai cac vung ven nham néng cao chat
lugng doi song clia nguoi dan ving ven va dap Gmg tiéu chi ty 1€ cap nude sach cia
dé thi;
Tu dong hoa trong Iinh vyre cdp nude, hoan thién vige ghi-doc chi sé dng hd tr
dong (tir xa);
Hoan thi¢n hoa don dién tir va img dung thu tién nude qua ngén hang;

Tram bom nuéce thd Tan Higp phai xong co ban trong mua ning (ké ca dén bu).
Trong nam 2019 tuyen ong D1500 phai dau ndi vao Nam Tan Uyén

Vé dich vu xii Iy chit thai

Thye hién xong cong tac dén bu 400ha du 4n ric & Tan Long dé lam diém trung
chuyén khi khu xir Iy & Chanh Pht Hoa ¢6 qua tai

Trién khai thuc hién nghién ctru, hoan chinh cac cong nghé xir ly rac, tang cudng
cong tac ban va chuycn giao thiét bi xur ly rac;

Tép trung nghién ciru hoan chinh 16 dbt rac dé xur ly triét dé khi dioxin;

Xay dung chién luge kinh doanh vé xir ly réc thai, nang cao hiéu qua kinh doanh;



- Co giai phap dat nén mong, duong di cua phan compost dén tay nguoi néng dan
mot cach 6n dinh, théng thuong bén vitng, lau dai;

- Tlep tuc phat trién kinh doanh gach xay dung Con Voi, tim kiém, md rong thi
truong gach trong thoi gian tai;

4. Ve dich vuthu gom, xu [y nwdc thii
- Tiép tuc trién khai, ting cudmg cong téc ddu ndi khach hang déi véi nude tha,

- Thuc hién thanh quyét toan cac cong trinh tho4t nudc, trién khai thi tuc tiép nhan
ban giao van hanh hé théng thoat nude cho pha hop.

5 Ve cong tic chong thilt thodt nwéc
- Tiép tuc nang cao cong tac chéng that thodt nuée bang céc giai phép, cong nghé
tién tién;
~  Duy tri ty I¢ thét thoat nude & mire hién tai hodc thap hon.
6. Vé cong tic quan Iy tii sin
- Tiép tuc td chirc quan 1y tai san thude hé thdng thu gom xir ly nudce thai va mang
ludi cap nude;
7. Vétrién khai thuc hign cdc di dn
- Thyc hién ding/vugt tién d cac dy an Cong ty lam Cha déu tu;

- €6 chién lugc huy dong cac nguon von phi ho’p nhw: vén ODA it didu kién (Bo
Tai chinh), Quy Dau tu-Phat trién, Quy Béo vé Mai trudng, cac ngan hang coé lai
suat cho vay thap;

- Tiép tuc tim ng,uon vén voi 13i sudt t6t dé thue hién cac dy 4n san suét kinh doanh
ctia cong ty vé clp nude, réc thai va diu tu tai chinh.

Trén day 12 bao cdo cia HDQT vé quan trj va két qua hoat déng cua HBQT Cong ty
C6 phan Nudc ~-Mai truong Binh Duong nim 2018, kinh trinh Pai hoi dong cb dong xem
xét, déng gop y kién.
. HOI PONG QUAN TRI
CHU TICH

Noi nhin: .
- Nhu trén; / /
- Cb dong Cty; (AT
- HBQT Cty;

- Ban Gidm déc Cty;
- Ban Kiém soét Cty;
- Luu VT.

Nguyén Viin Thién



CONG TY CO PHAN NUOC - CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG BINH DUONG Péc 1ap - Ty do - Hanh phiic

Thii Dau Mét, ngay 27 thang 02 nim 2019

BAO CAO TONG KET
HOAT PONG SAN XUAT KINH DOANH NAM 2018 &
PHUONG HUONG NAM 2019

Kinh ggi: DAI HOI CO DONG THUONG NIEN NAM 2019

I. BAO CAO HOAT PONG SAN XUAT KINH DOANH NAM 2018
1. TONG QUAN

Thue hién theo chi dao ctia thii tuéng chinh phi vé ¢6 phan hoa cic doanh nghiép
nha nuéc, cong tic c6 phan héa da duge cong ty trién khai thyc hién theo dang trinh tyr
va tién do quy dinh. K& tir ngdy 30/9/2016, cong ty da chinh thirc chuyén hinh thire tir
cong ty TNHH 100% vén s& hitu cuia nha nuée thanh cong ty ¢ phan va vira qua da tiép
tuc thue hién thodi vén nha nudce, dén nay ty 16 vén nha nuéc tham gia 25% va von
nhan 75% vén diéu 18.

Nhin chung, trong nam 2018, tinh hinh kinh té vi md co ban gitr duoce 6n dinh, lam
phat duge kiém sodt & mire thp, san xuat cong nghiép co d4u hiéu phuc hoi. Tuy nhién,
v& mit kinh té - xa hdi, tinh hinh diu tu n6i chung van con nhiéu kho khan va han ché,
nhét 1a tai linh vuc dau tu cong, tbe do phuc hodi clia cac doanh nghiép trong nude con
chdm,...

V& phia Cong ty ciing con mét sé dién bién chua thuan lgi nhu: chi phi san xuét nuéc
sach ¢on cao do chét lugng nude ngudn c6 dau hidu gidm st lam anh huéng dén gia
thanh san phdm, chi phi vén vay diu tr ngdy cang cao do cong ty tdng cuong, mo rong
dAu tu moi hé thdng cap nudce trong khi ngudn von ODA ngay cang bi han ché lam ting
chi phi lai vay, anh huong dén hiéu qua hoat dong. Tuy nhién, trong nam 2018 dugc
diéu chinh gia nudc sach phu hop véi toe do tang ctia chi phi dau vao va véi sitc manh
doan két, théng nhit, 1anh dao quyét liét cia Hoi ddng quan tri, Ban Didu hanh va véi nd
lyc cua thp thé CBCNV di ph{in d4u va hoan thanh tét nhiém vu, ké hoach dugc giao
nam 2018.

2. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018

- Tong doanh thu thyc hién: 2.247 ty dong, dat 110% ké hoach dé ra tai nghi quyét Dai
hoi ¢6 dong nam 2018 (2.044 ty dong), ting 21% so véi nam 2017 (1.858 ty dong).

- Tong chi phi: 1.895 ty dong.

- Loi nhuan truée thué: 351 ty dong, dat 134% so véi nghi quyét dai hoi dé ra (>=262 ty
dong) dat 148 % so v6i nam 2017 (238 ty dong). Loi nhuén sau thué trong nam dat: 313
ty dong.



2.1. San xuit kinh doanh nwéc sach:
- Doanh thu sén xudt nuée: 1.329 ty ddng. Dat 94% ké hoach nim 2018 (1.413 ty dong).

. Nuéc sin xuit: 140.560.031m’, trong d6 chiém 1,52% (2.140.420m’) nudc ty dung phuc
vu bdo tri, stic xa dudng éng va vé sinh cong nghiép, tang so vdi cung ky nguyén nhan
do cong trinh thi cdng tuyén bng nudc thai. Lugng hod chit sir dyng nhu voi, phén,
clor... sit dung theo quy dinh, tiéu chuan vé xtt ly nuéc #n udng.

- San luong nuéc tiéu thu: 131.661.233m’, dat 91,35% so v6i ké hoach nam 2018
(144.126.000m”).

- Thét thoat nudc trong nam 2018: 5,75%/nam.

- Dién nang tiéu thy binh quan cho 1 m° nude san xudt 1a: 0,38 Kw/m’.

- 86 lugng dAu néi khach hang cép nude ting trong naim 2018: 31.398 déu ndi, dat 82 % k¢
hoach dugc giao 38.298 dau noi va liy ké tinh dén ngay 31/12/2017 da c6 213.724 dau
ndi khéch hang, cu thé thay doi tai céc Xi nghiép, nha mdy nhu:

KHACH HANG
dich vu f 31/12/2018
1 THU DAU MOT 27 22 21 6.041 6.111 | 52.910
) DI AN 81 14 32 11.879 12.006 |  95.536
; |KHU LIEN HOP 1 -102 -110 5.608 5397 | 37.240
’ TAN UYEN 0 13 78 854 945 9.447
5 DAU TIENG 4 -5 -3 141 137 4.527
6 PHUGC VINH 2 1 -2 132 133 3.056
. BAU BANG 2 5 1135 947 2.085 4.396
g | XNCNTHUAN AN -75 4 5 3.631 3.565 | 35220
g |CNCHON THANH 2 6 55 956 1.019 2.790
— 40 -42 1.211 30.189 31.398 | 245.122
31.398

Tinh dén guéi nam 2018 cong ty dang quan ly va khai thac téng cong khoang 4.000
km dudng dng cap nude cac loai tr D60 — D1400, trong d6 ting thém trong nam 2018 dat
395km, cu thé nhu sau:

STT Tén nha may Ting trong nim Liiy ké dén
2018 31/12/2018
(m) (m)
1 XNCN Khu Lién Hop 53.132 811.240

2




2 [ XNCN DT An 35.876 1.020.407
3 | XNCN Thi xa TDM 76.498 1.490.553
4 | XNCN Tan Uyén 16.123 208.930 |
7 | XNCN Thuan An 55.315 132.046
8 | CNCN Chon Thanh 25248 150.892
9 | Nha may nuéc Bau Bang 38.490 80.628
10 | Nha may nuéc Phuée Vinh 0 52.575 |
11 | Nha may nuéc Dau Tiéng 3.448 52.705
Téng cong 304.130m 3.999.976m

2.2 Céng tac thu gom, vin chuyén va xir Iy réc:

- Doanh thu nim 2018 cta xur ly chit thai: 623 ty dong, dat 104% ké hoach dugc giao
nam 2018 (600 ty dong).

- Khéi lugng rac tiép nhén trong nam 2018 1a 891.314,90 thn va 308.256 m® nudc ri rac,
trung binh tiép nhdn va xir 1y khoang: 2.475 thn/ngay va 856 m’/ngay nuoc ri rac. Phan
logi chat thai va chiém ty 1¢ nhu: Rac thai sinh hoat (675.673.,89 tan, chiém 75,81%),
Chat thai cong nghi¢p khong nguy hai (164.241,21 tan, chiém 18,43%), Chat thai cong
ngh'iép nguy hai (14.699,63tan, chicm 1,65%), Bun thai va chat thdi y t€ (36.700,17 tan
chiém 4,12%).

- Tbng s6 khach hang cua xi nghi¢p xu ly chit thai hién nay la: 2.305 khach hang. Trong

do6 phat trien trong nam 2018 dén nay 1a 167 khach hang (dén 31/12/2017 1a 2.138 khéch
hang)

2.3 Cong tac thu gom, xir Iy nwée thai:
Doanh thu nam 2018 cuaa linh vyc xir ly nude thai: 51,9 ty dé“mg, dat 91,8 % ké hoach
duoc giao 2018 (56,5 ty dong), trong do:

_ Nha méy xit Iy nuéc thai thanh phd Thi Dau Mot: 32,92 ty ddng, da dugc khanh thanh
giai doan 1, cong suit 17.650m’/ngay.dém vao ngay 31/5/3013. Dén nay, tong lugng
nuée da xur Iy trong nam 2018: 4.546.072.m°, dat cong suat binh quén khoang
12.544m’/mgay dém, dat 82% ké hoach duoc giao 15.300 m/ngay dém voi chét lugng
nudce thai sau xu ly on dinh, dat loai A, QCVN 14:2008/BTNMT. Sé luong ho dau ndi
dén 31/12/2018: 5.363h0 (trong d6 tang trong nim 2018 1a 797 ho)

- Nha méy xtr Iy nuéc thai Thudn An: 18,55 ty dong, da dugc khanh thanh giai doan 1,
cong suat 17.000m’/ngay dém vao ngay 21/04/2017. Dén nay, tong lugng nudce da xir 1y
trong ndm 2018: 1.809.514m’, dat céng suat binh quan khoang 5.026m’/ngay dém, dat
49% ké hoach dugc giao 10.247 m’/ngay dém voi chit luong nude thai sau xu ly on
dinh, dat loai A, QCVN 14:2008/BTNMT. S lugng hd dAu ndi dén nay: 1.533h0 (trong
do6 tang trong ndm 2018 1a 1.030 ho)

- Nha mdy xir Iy nuge thai DT An: 2,57 ty dong, da duge khanh thanh giai doan 1, cong
suAt 20.000m>/ngay dém vao ngay 30/11/2018. Dén nay, tong lugng nuée da xi Iy dén
thang 12 nam 2018 woc Khodng: 384.3 88m°, dat cong sudt binh quan khoing

5.000m*/ngay dém, dat 49% ké hoach duge giao 10.247 m’/ngay dém véi chit luong

nudc thai sau xir 1y én dinh, dat loai A, QCVN 14:2008/BTNMT. S0 lugng ho du ndi
dén 31/12/2018: 65h9.

('8 ]



2.4 Cong tac té chirc, nhin su:

Dén cudi nam 2018, cong ty c6 tong s6 CBCNV la 1.110 nguoi. Trinh do CBCNV cong
ty nhu sau:

STT Trinh d§ So lwong Chiém ty 18

(nguoi) (%)

| Pai hoc va Trén Dai hoc 238 21,44

2 | Cao ding 78 7,03

3 | Trung hoc 195 17,37

4 | Cong nhan k¥ thudt 503 45,32

5 | Khic 96 8,65

6 Tong cong 1.110 100

Trong nam 2018: ting 72 ngudi so v6i nam 2017 (1.038 nguoi).

Nham tang cudng tinh cha dong va linh hoat trong hoat dong tai cac don vi tryc
thudc, vira qua cong ty ciing hoan tAt thuc hién chuyén d6i ding ky thanh lap 16 chi
nhanh, Nhu vdy, dén nay cong ty co:

+ 17 Chi nhanh tryc thudc gdm: 9 Chi nhanh Cép nude: DI An, Thi Dau Mot, Khu
lien hop, Tan Uyén, Thudn An, Bau Bang, Chon Thanh — Tinh Binh Phudc, Dau Tiéng,
Phuée Vinh, 1 Chi nhanh Xu ly chét thai, 4 Chi nhanh xir ly nude thai: Thu Déu Mot,
Thuan An, Di An (thanh 14p mdi), Tan Uyén (thanh 14p mai) ; 1 Chi nhanh tu van Cép
thodt nude, 1 Chi nhanh dich vu d6 thj va 1 Chi nhdnh Xy lap Cong ngh¢ Co Dién
BIWASE.

+ 4 Ban Quin 1y du 4n va 5 phong nghiép vu: Nhén sy quan trj, Tai chinh ké todn,
K& hoach, Chéng Thét Thoat va Phong Quén ly tai san.

+ 2 Trung tam: Day nghé va nang cao ngudn nhan lyc BIWASE va trung tim quan
Iy chat lugng nude.

2.5 CONG TAC THOAI VON NHA NUOC:

Thuce hién theo chu truong s6 3421/UBND — KTTH ngay 25/7/2018 ciia UBND tinh
Binh Duong vé thuc hién cong tac thodi vén nha nude, dén nay da hoan tht thoai von nha
nuée 16% vén didu 18, trong duong 24 tridu ¢b phén, giam ty 1& von nha nude hién tai wr
41% con lai 25% vén didu 1é tai cong ty BIWASE voi gid chuyén nhuong c¢d phan binh
quan khoang 24.200 ddng/cp, tuong duong gid tri vén nha nuéc thu v& 1an ndy trén 580 ty
dong.

2.6 XAY DUNG CO BAN

Céc cong trinh dang thye hién giai ngan trong nam dat 1.493 ty dong, dat 97,7% ké
hoach nam 2018 (1.527 ty ddng). Nhin chung, trong cong téc xay dung co ban tuy c6 kho

khan vé von, vé cong tac giai tda dén bu, hd so phire tap nhung co ban dat myc tiéu dé ra,
céc cong trinh chi yéu bao gom:
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2.7 Két qua dau tw tai chinh tinh dén 31/12/2018

Gid tri du tu tai chinh S6 ¢6 phan, | Ty I¢ chia
STT Noi dung (ty dong) chiém % ¢ tire
Sédiu | Phat | S6 cubi 2015
ky sinh ky (“0)
(+/-)
1 Cong ty CP DT XD 95,54 | 46,01 | 141,55 | 7.729.167cp 19%
Chénh Phu Hoa 43,12% |(1.900dong/cp)
2 Céng ty CP cdp nude | 232,500 | 40,58 | 273,08 | 17.700.000cp 8%
Dong Nai (DNW) 17,7% (700ddng/cp)
3 Cong ty Co phén tai 3,14 12,6 15,74 | 1.362.162cp
ché vat liéu xanh (3R) 81.75%
4 Tong Cong ty SX va 0| 213,76 | 213,76 | 12.000.000 cp
XNK Binh Duong 4.00%
(PRT)
5 Téng cong ty TM 0| 1838| 1838 1.200.000cp
XNK Thanh L& (TLP) 0,51%
Tong cong 331,18 | 331,33 | 662,51

IL. NHAN XET, PANH GIA TINH HINH SXKD NAM 2018

Do céc san pham cta cong ty chu yéu 1a cac san pham, dich vu cong ich nén két qua
thuc hién céc linh vie hoat dong chuyén nganh mang tinh déc thu, thi ngoai nd luc hoan
thanh cac chi tiéu danh gia hi¢u qua tai chinh thi quan trong hon la nhimg hiéu qua vé mat
moi truong, ha tang do6 thi gop phan nang cao chat lugng cude song clia ngudi dén va tao
dong luc phat trién cho tinh Binh Duong. Mt s6 danh gia két qua thuc hién trong ndm nhu
sau:

% Chp nwéc:

- Mic du Gia nudce sach dugce diéu chinh pht hop, kip thoi (bat dau tir ky hoa don
thang 3/2018), Doanh thu dat vuot ké hoach dé ra va da tap trung ddy manh cong téc phat
trién khach hang, nhung hi¢u qua dat dugc chua dugc nhu mong doi, chi tiéu thyc hién vé
san lugng ti€u thu (dat 91%) va s6 déu ndi khach hang trong nim (dat 82%) chua dat chi
tiéu dé ra.

- Cong tac thu gom va xir Iy rac thai ngdy cang m¢ rong pham vi dich vy, lugng rac
sinh hoat thu gom va XU ly ngay cang tang cao, cong nghé duge sir dung tién tién va xir ly
triét dé, tdi da tAn dung nhitng nguon luc, tai nguyén hign cé dé tao ra nhitng san pham cé
ich cho xa hoi.

- V& chéng thit thoat, that thu két qua phan khéi nhung cén duy tri & mire thit thoat
thip, dau tu thém nhidu thiét bi c6 gia tri nham 6n dinh dp lyc trong mang ludi, phat hién
xir Iy mdt s6 16i bat hop 1y trén mang.

- Ngudn nhan lyc ngay cang 6n dinh virng vang, thuc hién cdng viéc ngdy cang
chuyén nghiép va hi¢u qua.



- Tinh hinh bién dong gid dit tang rét nhanh trong thoi gian nam 2018 dén nay lam
anh hudng phat sinh chi phi l6n va kho khan cho céng ty trong viéc thuc hi¢n giai phong
dén bu mdt s6 khu dat khi du tu méi nhu mé rong nha may nude Tan Hiép 4,5ha (117 ty
dong). Tuy nhién hién boi thudng chi dat 72% (83 ty ddng) con lai 4/12 ho (33 ty dong)
chua nhéan ticn dén bu.

% Rac thai:

- Gié xt 1y rac sinh hoat dugc diéu chinh tang (bat dau tir thang 10/2017). Céng téc
thu gom va xu ly rac trong nam c¢o nhiéu thuan loi: lucmg rac sinh hoat thu gom va xur Iy
ngay cang tang cao, cong nghé duge st dung tién tién va xur Iy triét dé, t6i da tdn dung
nhirng ngudn lye, tai nguyén hién co dé tao ra nhitng san pham co ich cho xa hoi, cac san
phim gach, phan bon Con Voi déu duge khach hang nhiét tinh dén nhén.

- Viéc quy hoach 400 ha dat Tan Long — huyén Phu Gido, thay vi dugc uu dai va
nhan ban giao dét sach theo quy dinh thi cong ty phai vay mugn von (khoang 220 ty) dé
chi tra bdi thuong.

< Nuwoc thai:

- Céc hé théng thu gom, xir Iy nudc thai mdi duge dua vao hoat dong nén trong nam
lurong nude thai thu gom dat kha va co nhiéu tiém ning tang trudng khach hang dau noi
trong nhirng nam toi.

% Diu tu:
- Piu tu xdy dyng co ban: Viéc tim kiém nguén von dau tu uu dai va phu hop cho cac

cong trinh mang tinh cong ich ngay cang kho khan. Cac uu dai vé vén hd tro phat trién tai
dia phwong cho hinh thirc cong ty ¢o phan khong con.

- Diu tu tai chinh: lién quan dén dau tu tai chinh ngoai nganh, cu thé tai cong ty 3/2,
Thanh L&, 3R van con mot sO viéc chua nhu y.

- Cong trinh xdy dung khu nha & xa hoi 12 tAng voi gia tri khoang 155 ty dong chua
hoan chinh phuong &n ban ciing nhu doi tugng duge mua can ho nén chua thé thu tién ndp
trude clia ngudi mua ma phai sir dung vén cua cong ty, tinh dén 31/12/2018 cong ty da chi
trén 62 ty dong.

L. KE HOACH SAN XUAT KINH DOANH NAM 2019

3.1 Nhan dinh tinh hinh kinh doanh nim 2019:
a. Thudn lgi :

- Binh Duong dang c¢ strc hut t6t ddi v6i cac nha dau tu trong va ngoai nude, dic bict tai
khu trung tdm hanh chanh cua tinh, huyén maoi Bau Bang va Bic Tén Ilyen tinh hinh
phat trién chung cua thé gidi cé dau hidu ting dan. Do vay, co hdi cung cap cac dich vu
cap, thoat nude, xit Iy rac thai s€ tang theo. Ngoai ra, viéc kinh doanh nu6e sach ra ngoai
tinh, tai huyén Chon Thanh — tinh Binh Phuéc cling ¢é nhiéu khai sic.

- Gia nu6c duge ap dung theo 19 trinh hang nam.

- Thuong hiéu cta Cong ty da tao dugc uy tin trong thi truong. Trong d6 phan bon Con
voi ngay cang dugc cac khach hang tin tuong sir dung.

- C6 doi ngii CBCNV doan két, nang nd, tich cuc lam viéc. Cong ty tao duge uy tin vai
nguoi lao dong.

b. Khé khin:
- Gia ca dau vao ting cao, chi phi von dau tu cao, ngudn vén vay uu ddi ngay cang khan
hiém.



- Ngubn nudc ngay cang co d4u hiéu 6 nhidm, chi phi xir ly tang va anh huong dén hoat
dong san xudt ctia nha may (Nudce séng Sai Gon — NMN Tha Dau Mot);

- Céc nha may nudce da duge dau tu méi ning cong suat cén ting cuong cong tac déu nbi
khach hang dé tang cuong hi€u qua su dung. Mot s6 nha méay nuéc nhu Di An, Thuén
An, Phuée Vinh, Dau Tiéng c6 dau hi¢u thi truong, khach hang tiéu thu nude sach mai
khong con nhiéu nén chi tiéu phat trién khach hang ciing can danh gia, xem xét Ky
ludng. Tram bom nuéce thd Nha may nude Uycn Hung ciing da hoat dong hét cong suit
- can dau tw mé rong, ting cong suat cap nudce trong thoi gian téi.

- Co6 nhiéu hd déan van con dung giéng nude ngdm nén viée déu ndi dfing hé) khach hang
khong con nlneu mot s6 doanh nghiép tai khu vuc Tan Uyén con han gidy phép khai
thac nuée ngdm, ding ky sir dung nudc clia cong ty it va mang tinh déi pho.

3.2 K& hoach, chi tiéu sin xuét kinh doanh nim 2019
Vuot 1én moi kho khan, tyr cai tién chinh ban than, timg nguoi lanh dao, ngudi quan ly,

ngudi cong nhén ludn phan dau tang nang suat lao dong nam sau cao hon ndm trude, ngay

cang lam hai long khach hang nhiéu hon. Ttr d6, mdt so chi tiéu ké hoach cong ty dit ra, cu
thé nhu sau:

e Doanh thu: taing 10% so véi thuc hién ndm 2018.

e Loinhudn trude thué: ting 10% so vai thue hién nam 2018.

e Nudc thwong pham: ting 10% so véi thyc hién nim 2018.

e Rac cic loai tiép nhan va xtt 1y: ting 10% so véi thuc hién nam 2018.

e Thu gom, xir ly nudce thai: 15.500 1n3/ngz‘1y (TDM).

e Khach hang: ting dat 34.150 dau ni.

o Thit thoAt giam toan cong ty: <= 5,75%/nam.

e Cbtire mong doi: 10% vén diéu 1¢,

e Dam bao thyc hién dung tién dd cac cong trinh trong diém. Stra chira, tu bo,

mua sam thiét bi dé bao dam ké hoach san xuat kinh doanh.

3.5 Mot s6 giai phap thye hi¢n

- Tiép tuc nang cao nhén thirc nguoi lao dong, nang cao nang luc thuc hién nhiém vu,
cai tién trong cong tac diéu hanh, quan Iy van hanh hiéu qua, tiét kiém chi phi.

- Trién khai thyc hién nghi€n ctru, hoan chinh cdc cong ngh¢ xir Iy rac, tang cuong cong
tac ban va chuyén giao thiét bi xur ly réc.

- Phat trién, mé rong viéc kinh doanh va ting cudng cong tac quang bé, tiép thi doi voi
cac san pham gach con voi, phdn bén con voi va nude dong chai.

- Tu dong hoa trong linh vgcqcép nuée, tmg dung khoa hoc cong nghé tién tién trong xir
Iy nude, hoan thién dong ho ghi doc tu dong, hoan thién cong tac hoa don di¢n tir va
thu qua ngan hang.

- Téap trung nang cao chét Tugng nguén nhan luc, kién toan bd may quan ly, ting ning
suat va hi¢u qua lao dong.

- Chu dong trién khai phdi hop tot voi chinh quyén dia phuong, bam sat déi twong sir
dung nude, han ché sir dung ngudn nudce ngdm



- Phat ddng phong trao thi dua khen thuéng, thuc hanh tiét kiém, chong lang phi, diéu
chinh thu nhap tirng dot phu hgp véi hiéu qua cong viée thuc hién dé kich thich ngudi
lao dong sang tao.

- Ung dung nhimg thanh tyu khoa hoc cong nghe nang cao hiéu qua san xuit kinh
doanh cai thién diéu kién lao dong. Ung dung cong tac tin hoc dé nang cao hiéu qua
quan ly, dich vy khach hang,.

- Tang cuong cong tac dao tao nang cao trmh dé quan tri, kién thirc vé chitng khodn va
phap ly phu hop v6i hinh thirc cong ty ¢d phan.

Trén day 1a Béo cdo két qua hoat dong kinh
hoat dong kinh doanh ndm 2019. |

h nim 2018 va Phuong hudng

CO PHAN
Neoi nhin: f NUGC MOILT \t NG '
- Nhu trén;
- HBQT Cty;

- Ban Kiém soat Cty;
-Luu VT.
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CONG TY CO PHAN NUOC -

MOI TRUONG BIiNH DUONG

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp - Ty do - Hanh phic

BAO CAO TAI CHINH TOM TAT
Tir ngay 01/01/2018 dén ngay 31/12/2018

Kinh gii: Pai hoi dong ¢b dong thudmg nién nam 2019

I. BAN CAN POI KE TOAN
VND VND
100 | A. TAI SAN NGAN HAN 1.476.521.530.699 | 1.515.245.023.282
110 | I. Tién va cdc khoan twong duong tién 166.745.863.786 270.025.171.262
120 | 1L Pdu tu tai chinh ngin han 176.300.000.000 171.300.000.000
130 | I1I. Céc khoén phai thu ngén han 760.395.556.420 756.823.391.658
140 | IV. Hang tdn kho 367.601.277.041 312.473.720.179
150 | V. Tai san ngén han khac 5.478.833.452 4.622.740.183
200 | B. TAI SAN DAI HAN 12.221.106.004.372 | 9.554.352.083.504
210 | I. Cac khoan phai thu dai han 30.262.623.942 13.788.325.205
220 | IL Tai sdn c6 dinh 4.257.365.887.431 | 4.006.565.452.956
221 | 1.Tai san ¢b dinh hitu hinh 4.172.889.989.982 | 3.921.105.575.047
224 | 2. Tai san ¢6 dinh thué tai chinh -
227 | 3. Tai san ¢6 dinh vo hinh 84.475.897.449 85.459.877.909
240 | 1V. Tai san dé dang dai han 7.280.481.940.607 | 5.154.022.065.631
242 | Chi phi xdy dung co ban d& dang 7.280.481.940.607 | 5.154.022.065.631
250 | V. Pau tu tai chinh dai han 604.353.765.435 | 320.075.556.009
260 | VI. Tai san dai han khéc 48.641.786.957 59.900.683.703
270 | TONG CONG TAI SAN 13.697.627.535.071 | 11.069.597.106.786
300 | C.NQ PHAI TRA 9.630.960.663.981 | 7.678.869.032.497




310

I. No ngfin han

2.425.000.342.406

1.759.418.478.012

330 | I1. No dai han 7.205.960.321.575 | 5.919.450.554.485
400 | D.VON CHU SO HUU 4.066.666.871.090 | 3.390.728.074.289
410 | L Vén chi s& hiru 4.066.066.453.694 | 3.390.099.749.393
411 | 1. Vbn gép ciia chi sé hitu 1.500.000.000.000 | 1.500.000.000.000
418 | 2. Quy ddu tu phat trién 72.324.893.590

421 | 3. Loi nhudn sau thué chua phan phéi 208.225.200.500 | g6 675.685.027
422 | 4. Ngudn vén dau tu xay dung co ban 2.285.516.359.604 | 1.703.424.064.366
430 | IL Ngudn kinh phi va cic quy khéc 600.417.396 628.324.896
431 | 1. Ngudn kinh phi 520.280.000 520.280.000
432 | 2. Ngudn kinh phi da hinh thanh TSCD 80.137.396 108.044.896
440 | TONG CONG NGUON VON 13.697.627.535.071 | 11.069.597.106.786

Ghi chi: Cong ty dd nhan duoc Quyét dinh sb 3782/QD-UBND ngay 29/12/2017 ctia Uy ban nhin
dan tinh Binh Duong vé viéc phé duyét quyét todn cb phan héa Cong ty TNHH MTV Cip thodt
nudc — Moi trudmg Binh Duong va da diéu chinh céc thay ddi vé tai san, ngudn vdn theo Bién ban
kiém tra quyét todn ban giao tir DNNN sang Cong ty ¢ phin trén Béo cdo tai chinh tai ngay
31/12/2017. Tuy nhién, do chua ¢é vin ban cia cép ¢o thim quyén vé viée xur ly, ban giao cic tai
san khong tinh vao gié tri doanh nghiép nén tai thoi diém 31/12/2018, Cong ty vin tam gilt ho va
theo doi, ghi nhdn céc tai san, ng phai trd va ngudn vén nay trén Bao céo tai chinh hop nhit voi tong
sb tién lan luot 1a 6.478.904.718.075 VND; 4.944.073.921.883 VND va 1.534.830.796.192 VND.

II. BAO CAO KET QUA HOAT PONG KINH DOANH

Tir ngay Tir ngay

01/01/2018 01/01/2017

Loy CHI TIEU bople ﬁ?;lz[;zg(?f’f
(Pa diéu chinh)
VND VND

01 | Doanh thu bin hang va cung ciip dich vy 2.171.817.061.711 | 1.795.861.124.399
02 | Cac khodn giam trir doanh thu - =
10 | Doanh thu thuin vé bén hing va cung cip dich vu | 2.171.817.061.711 | 1.795.861.124.399
11 | Gia vén hang bin 1.309.033.892.919 | 1.145.951.496.846
20 | Loi nhuén gdp vé ban hang va cung cip dich vy 862.783.168.792 | 649.909.627.553
21 | Doanh thu hoat dong tai chinh 35.049.372.663 37.745.008.150
22 | Chi phi tai chinh 184.583.337.652 |  87.010.455.133
23 | - Trong dé: Chi phi ldi vay 130.830.308.403 | 92.628.932.575
25 | Chi phi ban hang 270.431.867.551 | 267.643.228.208




26 | Chi phi quan ly doanh nghigp 108.370.944.274 | 101.516.786.922
30 | 1. Loi nhudn thuén tir hoat dong kinh doanh 334.446.391.978 | 231.484.165.440
31 | 1. Thu nhap khic 40.201.760.595 24.417.069.616
32 | 1. Chi phi khic 24.055.274.897 17.897.330.820
40 | 1. Lg¢i nhufn khic 16.146.485.698 6.519.738.796
50 | 2. Toéng loi nhufn ké todn truée thué 350.592.877.676 | 238.003.904.236
51 | 2. Chi phi thué thu nhip doanh nghiép hién hanh 37.367.677.176 31.490.049.873
52 | 2. Chi phi thué thu nhap doanh nghiép hoan lai .
60 | 3. L¢i nhufin sau thué thu nhip doanh nghiép 313.225.200.500 206.513.854.363
III. CAC CHI TIEU TAI CHINH
P Nim 2018 Nim 2017 Chénh lgch
(1) 2) 1)/2)
Téng tii san 13.697.627.535.071 | 11.069.597.106.786 124%
Tai san loai 6.478.904.718.075 | 5.708.181.401.234 [14%
Doanh thu thuan 2.171.817.061.711 | 1.795.861.124.399 121%
Loi nhuén tir hoat dong kinh doanh 334.446.391.978 231.484.165.440 144%
|_Loi nhudn khdc 16.146.485.698 6.519.738.796 248%
Loi nhudn trudc thué 350.592.877.676 238.003.904.236 147%
Loi nhuén sau thué 313.225.200.500 206.513.854.363 152%

1. Chi s6 kha nang thanh todn

doanh/doanh thu thuén

- Hé s6 thanh toan ngin han 0,61 0,86
2. Céc chi tiéu vé co cliu vin

- Hé s6 ng / Tdng tai san 0,70 0,69
- Hé s6 no / Vén chii so hitu 2,37 2,27
3.Chi 6 vé niing lyc hoat dong

-Vong quay hang tdn kho 3,85 3,90
-Doanh thu thuén / Téng tai san-Ts loai 0,30 0,33
4.Chi tiéu kha niing sinh lbi

~Loi nhudn sau thué/Doanh thu thudn 14% 11%
-Loi nhudn sau thué/ Vén chi s& hitu 8% 6%
-Loi nhudn sau thué/Tdng tai san-TS loai 4% 4%
- Loi nhuén tir hoat dong kinh 15% 13%

Ghi ch:

Khi niing thanh toin ng¢: Tai sian ngfin han/ Ng¢ ngfin han = 1.476.521 trd/2.425.000 trd = 61 %
> Kha nang thanh toan ng = 0,61< 1 lin. Hé sb ndy cho thdy tai thoi diém 31/12/2018, kha ning
thanh todn n¢ ngén han ciia cong ty chi dat 61%, tuy nhién trong tdng s6 2.425 ty ddng ng phai tra
¢6 843 ty ddng ngan sach cho Cong ty tam ting ¢ thanh toan cho du én hé théng thoat nudc va xu
ly nude thai Di An. S6 tién nay Cong ty di tra lai ngan sach tir tién tai tro cho du an (NS cép phat),
ddng thoi no ngén han trén con c6 403 ty déng phai tra cho céc nha thau thi cong céc dy én. Chi phi
do dang lién quan dén 403 ty ddng nay khi tong hop béo cdo tai chinh thé hién ¢ chi tiéu tai san dai
han, trong khi d6 sé no phai tré thé hién trén chi tidu ng phai trd ngdn han.




Do vdy, sau khi ng ngén han trir di 2 khoén phai tra trén (843 ty + 403 ty) thi h¢ sb tai san ngén han/
no ngén han = 1.476.521 trdr’(2.425.000 tr — 843.003 tr dong — 403. 938 tr dong) = 125 %-> Kha
ning thanh toan ng = 1,25>1 lan. H¢ s6 nay cho thdy Cong ty dam bao c¢6 du kha nang thanh todn ng

ngén han.
Binh Duwong, ngayJ8 thang 0] nam 2019
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CONG TY CO PHANNUGC-  CQONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG BINH DUONG Doc lip - Tw do - Hanh phiic

Thit Dau Mot, ngéy 27 thing 2 nam 2019

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI CO PONG THUONG NIEN NAM 2019

Kinh giti: PAI HQI PONG CO PONG NAM 2019

- Can cir Biéu 1é cua Cong ty CH phin Nudc — Mdi trudng Binh Duong.
- Can ¢t Quy ché hoat dong ctia Ban Kiém sodt.

- Cén cir bao cdo tinh hinh kinh doanh, bao cdo tai chinh, bao cao danh gia cong tac
quan ly, diéu hanh Cdng ty nam 2018.

Thyuc hién cong tac klem tra, giam sat, thim dinh bao cdo tinh hinh san xuat kinh
doanh, thim dinh bao céo quyét toan tai chinh va bao cdo danh gia cong tac quan ly, diéu
hanh Cong ty nam 2018. Nay Ban Kiém so4t thong nhét bdo céo trinh dai hoi nhu sau:

I. HOAT DPONG CUA BAN KIEM SOAT
1.1 Cong tac kiém tra tinh hinh hoat dong trong ky:
Ban kiém soat dugc dai hoi dong cd dong bau cir, hién tai gdm 3 thanh vién:
1. Ba Duong Anh Thu - Trudng ban.
2. Tran Thi Kim Oanh — Thanh vién.
3. Nguyén Pitc Bio  — Thanh vién.
Ban kiém soat da thyuc hién cac nhiém vu chinh nhu sau:

- Kiém tra, giam sat cac hoat dong cua HDQT, Ban T6 ong Giam doc Cong ty trong
viéc thuc hién theo Piéu 1¢ hoat dong ctia Cong ty, thue hién theo cdc quy ché quan 1y tai
chinh, Quy ché quan ly cong ng, cac Nghi quyét cua Dai hji dong cb dong va cia HDQT
cong ty ban hanh va d& nghi sira d6i phu hop.

- Kiém tra viéc thuc hién cong tac dau tu xdy dung co ban theo trinh tu quy dinh
hién hanh.

- Kiém tra, kiém sodt cac ho so phap ly, Ban Kiém soat phdi hop va hd trg voi cde
phong ban chuyén mon dé ho trg, tham muu HPQT, Ban Tong Giam doc cling nhu céc
don vi truc thude thuc hién hiéu qua céng viéc va phu hop quy dinh, qua do co ban dat
cac chi tiéu dugc giao tai PHPCD nam 2018.

- Kiém tra tinh phép ly, hop phap, trung thye va mire do can trong trong cong tic
to chue ké toan, Kiém tra cac sé liéu hoat dong san xudt kinh doanh hang quy, nim, cac
hop dong, cac chirng tir ké todn, céc bdo cdo tai chinh quy va nam 2018 cia Cong ty.

- Theo doi tinh hinh hoat dong ctia céc cong ty ¢6 von gop ciia BIWASE.

- Tham dy, giam sat cac cugc hop cua HDQT va cac cong viéc khac.



1.2 Cong tac Giam sat hoat dong ciia Hoi dong quan tri nim 2018:

Trong nam 2018, Hoi dong quan tri da tién hanh 24 cudc hop, véi ndi dung hop ban
va ra cac quyet dinh thudc tham quyén cua Hoi dong quan tri, cac noi dung chu yéu hop
ban ve quyét dinh ke hoach san xuét kinh doanh, dé xual xdc dinh mirc co tlrc tam tng
va t6 chirc chi tra ¢d tirc nam 2018 va quyét dinh mot sé van dé kinh doanh, giao dich
cn ¢6 su chap thuan cia Hoi dong quan tri theo quy dinh.

1.3 Ké hoach, dinh hwéng cong tac BKS nim 2019,

- Ban Kiém soat s& tiép tuc thuc hién cong viée kiém tra, giam sét theo chirc néng,
nhiém vu quy dinh tai Luat doanh nghi¢p va Diéu 1€ Cong ty.

- Thyc hién cOng tac kiém toan noi bd, Phbi hop, kiém tra, kiém sodt lién quan dén
cong tac sir dung nguyén vat liéu phuc vy san xuét, vét tu sir dung dugc hidu qua, kiém
toan nang luong, cong tac quan ly cdc khoan ng phai thu, phai tra va cac hoat dong khac
ctia Cong ty.

- Kiém tra, kiém soat trinh tw, phap Iy va hi¢u qua thyc hién cong tac du tu phat
trién, ma rong san xudt, kinh doanh cta cong ty. Kiém tra viéc thuc hién va chip hanh
dung hudng dan ciia nha nudc vé trinh tu xdy dung co ban, dam bao cong tac quan ly chi
phi dau trr xdy dung co ban ding dn, minh bach, tiét kiém chi phi, giam gié thanh nang
cao hiéu qua cac dy an, cong trinh.

- Giam sat, thue hién cong tac phap ly, cong bd thong tin phi hop véi hinh thire clia
cong ty dai ching quy md 16n.

- Giam sat HDQT, Ban diédu h‘e‘mh thuc hién ¢dng tac quan tri cong ty ciling nhu viéc
thuc hién Nghi quyét ctia Pai hoi dong ¢6 dong ndm 2019.

- Thyc hién céc cong tac khac theo chirc ning, nhiém vu cua Ban Kiém soat.

TI. PANH GIA VE CONG TAC QUAN LY, PIEU HANH HOAT PONG SAN
XUAT KINH DOANH NAM 2018

2.1 Céng tac quan Iy cia Hoi ddng quan tri.

Hoi dong quan tri Cong ty da thyc hién nhi¢m vu ding theo quy ché hoat dong cua
HDQT. Tht ca céc phién hop dugc tién hanh ding quy dinh cta Diéu 18 Cong ty. Noi
dung hop va nghi quyet tai céc phién hop déu 1a nhirng vén dé thuoc nhiém vu va tham
quyen cua HDQT.

Gitra cac phién hop dinh ky ctia Hoi dong quén tri, khi cAn giai quyet céc vén de
chp bach thudc thdm quyén lién quan dén hoat dong cua Cong ty, Hoi dong quan trj to
chire hop bd sung va ¢6 thong tin cho Ban Kiém soat.

2.2 Cong tac diéu hanh cia Ban Téng Giam dc.

Ban Téng Giam dbc Cong ty da thyc hién day du, kip thoi cac Nghi quyét, quyét
dinh cia HDQT. Chu dong lap ké hoach, quan 1y, diéu hanh, sir dung von, tai san, lao
dong, phan cong nhiém vu kip thoi, hop ly va hi¢u qua trong Ban Gidm dbc dé chi dao,
diéu hanh san xudt kinh doanh, thyc hién ddy di nghia vu ddi v6i nha nudc va ché do
chinh sach cho nguoi lao dong.

Véi nd luc cia tép thé cén bd cong nhén vién, sy doan két trong tap thé Ban Tong
Giam dbéc va chi dao kip thoi cia HDQT, Cong ty da tung budc khac phuc kho khin,
dam béo hoan thanh ké hoach SXKD theo Nghi quyet cua HBQT.

2.3 Dénh gi4 sy phdi hop hoat dong giira BKS vé6i HPQT, Gidm dbc di¢u hanh
va Co dong.



Trong nam 2018, Hoi dong quan tri, Ban Kiém soat, Ban Tong Giam doc da phm
hop chat ché trong cong tac quan ly, diéu hanh hoat dong ciia Cong ty.

Cac cuoc hop cuia HDQT déu moi Ban Tong Giam ddoc, Ban Kiém soat tham du,
dong gép y kién xay dung hoan thi¢n co ché, chinh sach quan ly diéu hanh Céng ty.

Céc nghi qyyet ciia HDQT ban hanh déu c6 su thdng nhét cao, cung cp day du kip
thoi cho Ban Kiém soat, Giam doc diéu hanh.

Su phdi hop giira HPQT, Ban Kiém soét va Ban Tong Giam déc Cong ty dugc
thue hién chac ché va phu hop.

[11. THAM PINH BAO CAO TAI CHINH NAM 2018
3.1. Cong tac lap va kiém toan Bao cao tai chinh.

Tai thoi diém klém soat, BCTC nam 2018 ctia Cong ty da dugc Pon vi kiém toan
doc 1ap hoan chinh gdm: Bdo cdo két qua hoat dong SXKD, Bang cén dbi ké toan, Bao
c4o luu chuyén tién té, Bao cdo cac khoan phai ndp nha nude va thuyét minh BCTC nam
2018.

Cin cir bao cdo tai chinh va céc bdo céo lién quan, sau khi xem xét kiém tra, Ban
Kiém soat nhan thay:

+ Mot sb ndi dung lién quan dén viéc chuyén no dai han - ngén han trong du thao
BCTC 2018 Ban kiém soat dé nghi da dugc hiéu chinh hach toan tai khoan phu hop.

+ Céc chung tu ké todn duge thye hién day du va luu gitt gon gang, dép tmg (6t yéu
cdu cong tac kiém tra, kiém soat. Cac biéu miu bdo cdo rd rang, dung theo quy dinh.

+ Cong ty da tuan thu céac chuin muc va ché do ké toan Viét Nam hién hanh.

+ Cac sb lidu béq c4o tai chinh nim 2018 phan anh trung thyc tinh hinh tai chinh
cta Cong ty tai thoi diém 31/12/2018.

- Ban Kiém so4t théng nhét v6i s6 liéu bao céo tai chinh ndm 2018 cia Cong ty.
3.2. Nhén xét két qua bio cdo tai chinh nim 2018,
3.2.1. Cic chi tiéu két qua hoat dong san xuat kinh doanh:
Don vi tinh : d(fng.

- 5 Mirc
CHI TIEU Nam 2017 Nam 2018 Mikc ting ting
(+/-) (%)

1. Doanh thu bin hang Va | 595 ¢671 124,399 | 2,171,817,061,711 | 375,955,937,312 | 21%
cung cap dich vu

2. DT thudn vé ban hang va

8 1,795,861,124,399 | 2,171,817,061,711 | 375,955,937,312 | 21%
cung cédp dich vu

3. Gia von hang béan 1,145,951,496,846 | 1,309,033,892,919 | 163,082,396,073 14%

4. LN gép vé ban hang va "
. 649,909,627,553 862,783,168,792 | 212,873,541,239 | 33%

cung cap dich vu

5. Doanh thu hoat d9ng @i\ 377,5008 150 | 35,049,372,663 | -2,695,635487 | 7%

chinh
6. Chi phi tai chinh 87,010,455,133 184,583,337,652 | 97,572,882,519 | 112%
7. Chi phi ban hang 267,643,228,208 270.431,867,551 2.788,639.343 1%




ﬁéhi(é:;‘ phi quan ly doanh| 01510986000 | 108370944274 | 6.854,157.352| 7%
9. Loi nhufin thuin tir hoat | 55, y0f 165 440 | 334,446,391,978 | 102,962,226,538 | 44%
dong kinh doanh
10, This nhép Khe 24.417,060.616 |  40,201,760,595 | 15,784,690,979 | 65%
11. Chi phi khc 17.897.330.820 | 24.055274.897 | 6.157.944,077 | 34%
12. Loi nhudn khic 6,519,738.796 |  16,146,485,698 |  9,626,746,902 | 148%
A . K »
:fl;_éz‘:;‘lﬁél‘-“ nhudn ke todn | 530 003904236 | 350,592,877,676 | 112,588,973,440 | 47%
. » A “m
14, Chii' phii thia e TNDI g 31,490,049,873 37,367,677,176 |  5,877,627,303 | 19%
hanh ]
15. Chi phi thué TNDN hoin . ; 0
lai
5 A
I'lfl'é;“-’D“N“"“‘i“ sau thue thu | 550 <13 954363 | 313,225,200,500 | 106,711,346,137 | 52%

Mot s6 chi tidu cht yéu thyre hién nim 2018 so vai ké hoach dé ra, cu thé nhu sau:

Kéhoach | Thuc hién | % so voi
Chi tiéu PVT | niam 2018 | nim 2018 KH

(1) (2) (3=2/1)
1. Tong Doanh thu Ty dong 2.044 2.247 110%
2. Loi nhufin truée thué Ty dong 262 238 110%
3. Lg¢i nhuin sau thué Ty dong 27 313 138%
4. San lwgng nwéc tiéu thy m’ 144.126.000 | 131.661.233 86%
5. Piu ndi khach hang KH 38.298 31,398 82%
Giam
6. Thét thoat nwéc % 6,5 5,75 0,75%

dfc:f‘)

7. Lai co bén trén ¢b phiéu phiéu 1.587 1.733 109%

Nhan xét:

Thuc hién theo Nghi quyet cua dai hoi dong ¢ dong nim 2018, HDQT va Ban diéu
hanh Cong ty da chu dong dé ra cac gldl phap diu tur mo rong nang cong suit nha may va
mang ludi cap nudc, tang cuong dau ndi khach hang ciing nhu thyc hi¢n diéu chinh gia
nudc phu hop. Két qua téng doanh thu 2018 thyc hién dat 2. 247 ty dong, tang so voi nam
2017 1 21% va dat 110% ké hoach dugc giao tai nghi quyét Dai hoi ¢6 dong nam 2018
(2.044 ty dong). Loi nhuin sau thué dat 313 ty ddng, dat 152% so vé&i nim 2017 (206 ty
ddng) va 138% ké hoach dugc giao (262 ty ddng).

Két qua that thoat nudc trong nam 2018 dat vuot chi tiéu, lhap hon 0,75% so véi ke
hoach. Tuy nhién, san luong nudc tiéu thu trong ky chi dat 86% ké hoach va sb ddu néi
khach hang chi dat 82% ké hoach duoc giao.




Danh gid mot sb chi tiéu hoat dong nim 2018:

+ Ty suét lgi sau thué trén doanh thu = Loi nhudn sau thué/doanh thu =
ROS = 313/2.247ty dong = 14% (ROS nam 2017: 11,5%). Ty 1& nay rat cao so

v6i ty sudt lgi nhuan nha nuwéc quy dinh khi xay dyng phwong an gia nuoc 1a 5%,

+ Ty suat lgi nhuin sau thué trén vén chi sé hiru (ROE)= Loi nhuin sau thué / Vén
chu s& hitu binh quén

ROE = 313 ty dong/(4.067 ty dong +3.390 ty dong)/2 =8,4% (ROE nam 2017:

6,65%).

+ Ty suit loi nhuén sau thué trén tong tai sin (ROA) = Loi nhuén sau thué / Tong tai
san (trir T'S loai ra)

ROA =313 ty dong /7.217,9 tr VND = 4,3% (ROA nam 2017: 3,85 %)

Nhu vy, cac chi sd ROS, ROE, ROA nhu tinh toan trén déu cao hon so v6i nim
2017 va hiéu qua hoat dong cong ty theo danh gia dat kha cao so véi nam trude cling
nhu so v6i cac doanh nghi¢p hoat dong cung nganh.

3.2.2.  Tinh hinh tai san, ngudn vén tai thoi diém 31/12/2018:
2018 2017 So véi ndm 2017
M s6 TAISAN - | e
_ o L : S YND Mli'c ting | Mirc ting
_ S i : _ ; (.H'_-) (%)

100 | A. TAI SAN NGAN HAN 1.476.521 | 1.515.245| -38.724 2,6
110 I: Tien va céc khoan twong duong

tién 166.746 270.025 | -103.279 382
120 I1. ]Céc khoan dau tu tai chinh

ngan han 176.300 171.300 5.000 2,9
130 | III. Céc khoan phai thu ngén han 760.395 756.823 3.572 0,5
140 | IV. Hang ton kho 367.601 312.474 55.127 17,6
150 | V. Tai san ngén han khac 5.479 4.623 856 18,5
200 | B. TAI SAN DAI HAN 12.221.106 | 9.554.352 | 2.666.754 27,9
210 | 1. Cac khoan phai thu dai han 30.263 13.788 16.475 119,5
220 | II. Tai san c6 dinh 4257365 | 4.006.566 | 250.799 6.3
240 | 111 Tai san do dang dai han 7.280.482 | 5.154.022 | 2.126.460 413
250 IV. Céc khoan dau tu tai chinh dai

han 604.354 320.076 | 284.278 88,8
260 | V. Tai san dai han khac 48.642 59.900 -11.258 -18.8
270 | TONG CONG TAI SAN 13.697.627 | 11.069.597 | 2.628.030 23,7
300 | A.NQ PHAI TRA 9.630.960 | 7.678.870 | 1.952.090 25,4
310 | I. No ngiin han 2.425.000 | 1.759.419 | 665.581 37.8
330 | II. No dai han 7.205.960 | 5.919.451 | 1.286.509 21,7
400 | B.VON CHU SO HUU 4.066.667 | 3.390.727 | 675.940 19,9
410 | L. Vdn chu so hivu 4.066.066 | 3.390.099 | 675.967 19,9
430 [1. Nguon kinh phi va cic quy

khac 601 628 27 43
440 | TONG CONG NGUON VON 13.697.627 | 11.069.597 | 2.628.030 2317




Nhin xét, danh gia mot so chi tiéu ké toan:

+ Kha ning thanh toan ng: Tai san ngin han/ No ngan han = 1.476.521
trd/2.425.000 trd = 61 % - Khé nang thanh toan ng = 0,61< | lan. Hé sé nay cho théy tai
thoi diém 31/12/2018, kha nang thanh toan ng ngan han cta cong ty chi dat 61%, tuy
nhién trong tong s6 2.425 ty dong no phai tra c¢o 843 ty dong von ngan sach cho Cong ty
tam g dé thanh toan cho dur 4n hé thong thoat nude va xir ly nwge thai DT An. S6 tién
ndy Cong ty da tra lai ngan sach vao thang 1/2019 wr tién tai tro cho du dn (NS cip phat),
dong thot khoan ng ngan han trén con ¢6 403 ty dong la khoan phai tra cho nha thau thi
cong cac du an khac tir nhiéu nguon vén khéc nhau. Chi phi d¢ dang lién quan dén khoan
phai tra 403 ty dong nay khi ’{ong hop bao céo tai chinh the hién ¢ chi tiéu tai san dai han,
trong khi s6 ng phai tra thé hién ¢ chi tiéu no phai tra ngin han.

Do véy, sau khi n¢ ngan han trir di 2 khoan phai tra trén (843 ty + 403 ty) thi hé 50
tai san ngan han/ ng ngin han = 1.476.521 trd/(2.425.000 tr — 843.003 tr déng — 403. 938
tr dong) = 125 %=> Kha ning thanh toan ng = 1,25 >1 lan. Hé s6 nay cho thiy Cong ty
dam bao ¢6 di kha nang thanh toan ng ngén han.

+ Hé s6 tai san dai han/ng dai han: Gia tri tai san dai han/ng dai han =
12.221.106 tr dong/7.205.960 tr déng = 1,69 lan. Cong ty ¢6 du va vuot kha niang thanh
toan no dai han.

+ Hé s6 no phai tra trén vén chi sé hivu: No phai tra/Téng vén chu s¢ hitu =
9.630.960 Tr déng/ 4.066.666 Tr dong = 2,37 1an. TY 1¢ ndy cao, tuy nhién van nam trong
hé s6 an toan (hé sé cho phép la khong qua 3 1an).

IV. NHAN XET, PANH GIA VA KIEN NGHI.
4.1. Nhan xét, danh gia

Trong nam 2018, Céng ty da thuc hién ddy du cac ndi dung theo nghi quyét dai hoi
ddng cd déng dé ra va hoan thanh vwot mirc cac chi tiéu ké hoach quan trong nhu chi
tiéu Tong doanh thu (dat 110%), Loi nhuan sau thué dat 138%, 1di co ban trén cd phiéu
dat 109%, chi tiéu thét thoat nudc (dat 5,75%) dat va vugt mirc ké hoach nim 2018. Tuy
nhién chi tiéu phat trién du ndi khach hang sir dung nuée van chua dat nhy mong doi
(dat 82%), chi tiéu khéi luong nude sach tiéu thu (dat 86%).

- Ngoéi ra, cong ty da thuc hién ché'ip hanh tot viéc cong bd thong tin phit hop quy
dinh cua cbng ty dai chung c¢6 quy mé 16n cing nhu thue hién céc ché do, chinh sach
phap luat theo quy dinh tai cac linh vuc vé thué, thu nop ngén sach, tin dung, bao hiém,
bao vé mdi trwong, lao dong, tien lwong, ché d6 tai chinh, ké toan, kiém toan, ché do bao
céo tai chinh va béo cdo khac déu dugce thyc hién theo quy dinh.

4.2. Kién nghi:

1. Cé giai phap xtr Iy dbi véi cdc mit hang tdn kho khong con hiéu qua sir dung
cling nhu tranh vigc ton kho hang hoéa, vat tu 16n. Cing nhu can day manh cong tac
truyén thdng, quang ba cac san pham san xuat qua doé gop phén phat trién thuong hiéu
BIWASE va ting kha ning thanh khoan cta ¢6 phiéu BWE.

2. Ca{l c6 giai phap phdi hop véi cac don vi truc thude thyc hién d6i chiéu day du,
kip thoi phén cong n¢ phai thu dé ting vong quay von nhanh hon.

3.Viéc md rong, phat trién cac hoat dong lién quan dén san suit kinh doanh cua
cong ty trong nam 2018 dat hi¢u qua tot can tiép tuc phat huy, tuy nhién ciing can can
nhic, xem xét ky ludng viéc dau tu tai chinh vao cic don vi linh vuc ngoai nganh dé viéc
phét huy hiéu qua sir dung von duge tt hon.



4. Sém hoan chinh co ché, hinh thirc quan ly d6i voi linh vuc nudc thai dé thuc
hién ban giao cho don vi quan Iy, vin hanh hé théng thot nude cho phi hop véi dbi véi
céc tai san khong tinh vao gia tri doanh nghiép ma cong ty dang lam chu dau tu.

5. Nhanh chéng hoan chinh phuong én va xac dinh céc dbi twong thu huéng tir dy
an dau tu xdy dung nha & x4 hdi ca cong vién cdy xanh 12 tan tai phuong An Phu -
Thugn An- Binh Duong (bao g61n 3 tan kinh doanh, dich vy phia dudi va 9 tin & Vi
tong cong 262 can ho, 17.667,7 m? san, tong v&i ddu tu trén 155 ty ddng.) dé co thé thu
hoi phén von diu tu va lam giam ap lyc tai chinh cta cong ty du t vao cong trinh trén.
(theo ghi nhan tai sé sach ké toan dén ngay 31/12/2018 tong chi phi clia cong ty di chi
trén 62 ty dong va tiép tuc phat sinh dén nay).

Tlen day 1a ndi dung ket qua lam vi€c cua Ban kiém soat da dugc cac thanh vién

Ban Kiém sodt thong qua vé cong tac kiém tra giam sat tinh hinh hoat dong nam 2018
clia Cong ty C6 phan nude — Mai truong Binh Dwong, kinh béo céo trude dai hoi.

Trén trong kinh chao!
TM. BAN KIEM SOAT CONG TY
TRUONG BAN

Dwong Anh Thw



CONG TY CO PHAN NUGC - CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG BiNH DUONG Déc 1ap - Tw do - Hanh phiic

86: L% 4. TTvHPQT Thii Déu Mt, ngay Ol thdang 5 nim 2019

TO TRINH
Phuong 4n phén phdi loi nhuan sau thué nam 2018.

Kinh gitri: PATI HOI PONG CO PONG.

- Cén ¢t Luat Doanh nghiép da dugc Qudc hai nude Cong hoa x4 hdi chi nghia
Viét Nam khod XIII, ky hop thir 8 thong qua ngay 26/11/2014.
- Cén cit nghi quyét sé6 25/NQ-PHPCPH-HPQT ngay 20/03/2018 dugc
PHDCD thudng nién nam 2018 théng qua.
- Céan cit BCTC nam 2018 cua Coéng ty CP Nudc — Méi trudng Binh Duong da
dugce kiém toan boi Cong ty AASC.
Hoi ddng quén tri (HPQT) Cong ty CP Nudec — Mbi Truong Binh Duong kinh
trinh Pai hoi dong ¢é dong thong qua Phuong 4n phan phéi lgi nhuén sau thué nam
2018 nhu sau :

1./ Loi nhuan sau thué TNDN niam 2018 (LNST). :313.225.200.500 4
2./ Trich céc quy : 172.273.860.275 d
- Quy Pau tw phdt trién 35% LNST :109.628.820.175 d
- Quy khen thuong, phic loi : 46.983.780.075 d
- Quy thudng cua nguoi quan ly : 15.661.260.025d
3./ Loi nhuan sau thué 2018 con lai duoc chia ¢d tic : 140.951.340.225 d
4./ Chia ¢6 tirc nam 2018 (7% trén von diéu 18 da gop) : 105.000.000.000 d
5./ Loi nhuan con lai sau khi chia ¢b tire ¢ 359513402254

Kinh trinh Pai hoi ddng c6 dong théng qua.

.HQI PONG QUAN TRI

1(&‘111

/cq /CO‘\JL; IY
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guyén Vin Thién



_ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NUGC - MOI TRUONG BINH DUONG Doc lip - Ty do - Hanh phiic

Go'- 8T [ Tir #OGT Thi Ddu Mét, ngéy O thangd nam 2019

, ~ TOTRINH
V/v ké hoach phan phdi lgi nhuén sau thué va cac quy nam 2019.

Kinh givi: DAI HOI DPONG CO PONG NAM 2019.

_ Cin ct Luat Doanh nghiép da dugc Quoi hdi nude Cong hoa xa hoi chu
nghia Viét Nam khoé XII, ky hop thir 8 thong qua ngay 26/1 1/2014.

- Can cir diéu 1& ctia Cong ty ¢b phan Nude — M6i Trudng Binh Duong.

- Can cir K& hoach san xuét kinh doanh nam 2019.

Nay Hoi dong quan tri (HDQT) Cong ty CP Nude — Moi Truong Binh Duong
kinh trinh Dai hoi ddng ¢ dong thong qua ké hoach phéan phdi lgi nhuén sau thué
TNDN va cdc quy ndm 2019 nhu sau :

1./ Phén phéi lgi nhuéin sau thué nim 2019.

1. Du kién chia cd tirc nim 2019 + 10% trén von diéu 1é da gop.
2. Trich céac quy : 55% LNST
a. Quy dau tu phat trién : 35% LNST
b. Qu¥ khen thudng, phuc 1oi : 15% LNST
- Quy khen thuwong : 14% LNST
- Quy phuc loi . 1% LNST
¢. Quy thudng ngudi quan ly : 5% LNST

3. Loi nhuan con lai sau phan phdi s& b6 sung vao Qu§ dau tu phat trién.

I./ Quy tlen lwrong cua ngum lao dong va Quy tién lwong cta linh dao,
nguoi quan ly diéu hanh trye tiép Cong ty nim 2019.

1. Quy tién lwong cua ngudi lao dong : 11% Doanh thu
2. Quy tién luong cua lanh dao, ngudi quan ly : 0,4% Doanh thu
didu hanh truc tiép Cong ty.
Kinh trinh Pai h6i dong c¢b dong thong qua. .
< TM HO_ ONG QUAN TRI

Nguyén Vin Thién



CONG TY CO PHAN NUGC - CONG HOA XA HQI CHU NGHiA VIET NAM

MOI TRUONG BINH DUONG Doc lap - Tu do - Hanh phiic
sé: 2292 TTyHPQT Thii Dau Mjt, ngay U/ thing 3 nim 2019
TO TRINH
V/v thong qua tién lwong, thi lao cua Héi dong quan tri, Ban kiém soat va Thu ky
nam 2019,

Kinh giri: DAI HOI PONG CO PONG.

- Cén cir diéu 1& cia Cong ty cd phan Nude — Moi Truong Binh Duong.
- Can cir ké hoach san xuét kinh doanh nam 2019.
- Can clr mtre tht lao ciia HDQT, Ban kiém soat va Thu ky nam 2018.

Nay Hoi dong quan tr (HPQT) Cong ty CP Nu6c — Mdi Truong Binh Duong kinh

trinh Pai hoi dong c¢d dong vé ké hoach tién luong, thi lao ndm 2019 ctia Hoi ddng quan

tri, Ban kiém soat va Thu ky Hoi déng quén tri thuc hién theo quy dinh hién hanh véi
s6 lugng nhan sy cu thé nhu sau :

STT Chi tiét S6 lwong

I Tién lwrong

] Chuti tich HPQT chuyén trach 01

2 | Truong ban kiém sodat chuyén trach 01

II | Thu lao

1 Thanh vién HPQT khéng chuyén trach 06

2 Thanh vién Ban kiém soé4t khéng chuyén trach 02

3 | Thu ky Hoi dong quan tri 01

Céng ty s& chi tra tién lwong, thu lao va chi phi hoat dong cho Hoi dong quan tri, Ban
kiém soat va Thu ky Hoi ddng quan trj theo dung quy dinh ciia phap luat.

Kinh trinh Dai hi dong cb déng théng qua.

= Nguyen Vin Thién



CONG TY CO PHAN NUGC - CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG BINH DUONG Pgc 1ap - Tw do - Hanh phic

S6:L%9 /TTr.HPQT
Thit Ddu Mot, ngay O/ théng 4 nam 2019

TGO TRINH ,
Vv Théng qua viéc lua chon don vi kiém toan
Bdo cdo tai chinh nam 2019

Kinh gii: Dai hoi dong c6 dong thuong nién ndm 2018

- Can cir Ludt Doanh nghiép da duwoc Qucfc héi nuée Cong hoa xd hoi chu nghia Viét
Nam khoa XIII, kp hop thir 8 thong qua ngay 26/11/2014 (goi tit la “Ludt Doanh
nghiép 2014")

- Can cir Diéu 18 cia Cong ty C6 phan Nude — Moi trudong Binh Duong.

Hoi ddng quan trj Cong ty C6 phin Nude — Mbi truong Binh Duong kinh trinh
Dai hoi dong cb dong théng qua phuong an lya chon Cong ty kiém toan doc 1ap thye
hién viée kiém toan bdo cdo tai chinh ndam 2019 ctia Cong ty 1a Cong ty TNHH hing
kiém toan AASC

Coéng ty Kiém toan trén hoat dong hop phzip tai Viét Nam va nam trong danh
sdch cac Cong ty kieém loan du diéu kign cung cap dich vu kiém todn bao cdo tai chinh
nam 2019 va dugc cung cép dich vu kiém todn cho cac Cong ty niém yét theo quy
dinh cua co quan co thdm quyén.

Kinh trinh Dai hoi déng ¢d déng xem xét va thong qua./.

__TM. HOI PONG QUAN TRI
p s ’/I\\Cll 15(,J‘\ CHU Tl
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CONG TY COPHAN NUGC-  CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG BINH DUONG Doc lap - Ty do - Hanh phiic

$6: 28] /TTr HDQT
Thii Ddu M6t, ngay Of thang 3 neim 2019

TO TRINH
Vv sia d‘cfi, b6 sung mot ) noi dung Diéu lé
ciia Cong ty C6 phan Nude — Méi truecng Binh Dwong lan thit ba.

Kinh giri: Pai hoi c6 dong thuong nién nam 2019

- Can cik Ludt Doanh nghiép da dwoc Quoc héi mede Cong hoa xa hoi chii nghia Viét
Nam khéda X111, ky hop thir 8 thong qua ngay 26/11/2014. (goi tit la “Ludt Doanh
nghz’ép 2014”)

- Cin cir Diéu Ié ciia Cong ty C6 phan Nuwoe — Moi truong Binh Duong.

- Can cir chiic ndng, nhigm vu va quyén han cua Hoi dong quan tri dwoc quy dinh tai
Diéu Ié 16 chirc va hoat dong cia Céng ty Cé phan Nwée — Moi truwong Binh
Duong.

- Can cir nghi dinh s6 71/2017/NB-CP ngay 6/6/2017ctia chinh phi huong ddin vé
quan tri cong ty dp dung doi voi cong ty dai ching va thong tw s6 95/2017/TT-BTC
ngay 22/9/2017 ve huong ddin mét so dzeu cua nghi dinh so 71/2017/ND-CP trong
s quy dinh vé diéu 1 méu cuia cong ty ¢é phan.

Dé dam bao hoat dong ctia Cong ty C6 phan Nude — Moi trudong Binh Duong
phtt hop véi cdc van ban phap luat hién hanh va nhiém vu san xuét kinh doanh hién
nay cia Cong ty, Hoi dong quan tri Cong ty Co phan Nude — Moi trudng Binh Duong
da chinh stra, bo sung mot sO ndi dung cua Diéu 1é Cong ty cho phit hop.

Nay Hoi dong quan tri Cong ty C6 phan Nudc — Moi trudong Binh Duong kinh
trinh Pai hoi déng c6 dong thudng nién nam 2019 xem xét, thong qua sira doi, bd
sung Piéu 18 Cong ty theo Ludt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014.
N6i dung stra d6i nhw sau:

1. Céac Piéu, Khoan sira doi:
Chi tiét cac Didu khoan stra doi: theo Phu luc dinh kém T¢ trinh nay.

2. Céc Diéu, Khoin khac ciia Diéu 18 (khong niam trong Phu luc sira doi trén):
Khéng thay doi (Giit nguyén céc Piéu, Khoan nhu Diéu Ié - chinh sira lan thi 2

nam 2018).

3. Hiéu lwe ciia Piéu 18 siva d6i: Thuc hién va c6 hiéu luc ké tir ngay PHDCD niim
2019 thong qua.

4. Du thao Diéu I& sira ddi, bd sung ctia Cong ty C6 phan Nude — Mai truong Binh
Duong gom 21 Chuong 57 Piéu dugc ding tai trén Website Cong ty.

Kinh trinh Dai hoi ¢é dong thudong nién ndm 2019 xem xét, phé chuan./.

ZTMHORDONG QUAN TR]
Noi nhin: ﬁ/ cons v "CAU TICHR,
- Nhu trén; {35'. co ,—_.P ‘r\u ;
- Co‘dﬁng. ?Gng ty; o \ [L\].[ TaLANe | * 4/{’/_
- Thanh vién HPQT Cty; AN
- Ban TGD Cty; N
- Thanh vién BKS Cty; =% fu] A

- Luu: VT — HDQT. Nguyen Viin Thién
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CONG TY COPHANNUGC-  CONG HOA XA HOI CHU NGHIA VIET NAM
MOI TRUGNG BINH DUONG Djc 1ap - Ty do - Hanh phic

$6:486 /TTr.HDPQT
Thit Dédu Mpt, ngay O thang 5 nam 2019
TO TRINH
Vv siea déi, bo sung mot $6 noi dung Quy ché quan tri
ctia Cong ty C6 phan Nude — Méi truong Binh Duong lan thir nhat.

Kinh giri: Pai hoi ¢ dong thudong nién nam 2019

Cén cte Ludt Doanh nghiép da dwoc Quéc héi nude Céng hoa xa hoi chu nghia Viet
Nam khéa XII, ky hop thir 8 thong qua ngay 26/11/2014 (goi tit la “Ludt Doanh
nghiép 2014")

Can cir Diéu lé ciia Cong ty Co phan Nuée — Moi trudng Binh Dwong

Cdn cit chirc nang, nhiém vu va quyén han cia Hoi dong quan tri duoc quy dinh tai
Diéu 1é t6 chitc va hoat dong cua Cong ty Cé6 phan Nuwéc — Moi truong Binh
Durong.

Cén cir nghi dinh s6 71/2017/ND-CP ngady 6/6/2017cua chinh phu hudng dan vé
quan tri cong ty dp dung doi voi cong ty dai chiing va thong tu 56 95/2017/TT-BTC
ngay 22/9/2017 vé huéng dén mét s6 diéu ciia nghi dinh s6 71/2017/ND-CP trong
do quy dinh vé Quy ché quan tri cua Cong ty co phan.

Dé dam bao hoat dong ctia Cong ty C6 phan Nudc — Mai treong Binh Duong

phu hop véi cac van ban phap luat hi¢n hanh va nhiém vu san xuat kinh doanh hién
nay cua Cong ty, Hoi dong quan tri Cong ty CO phan Nudc — Mai truong Binh Duong
da chinh stra, bd sung mot sé ndi dung ctia Quy ché quan tri Cong ty cho phu hop.

Nay Hoi dong quan tri Cong ty C6 phan Nudc — Mbi truong Binh Duong kinh

trinh Pai h-i_‘)i’ déng ) déng thuong nién nam 2019 xem xét,, thong qua sua doi. bd
sung Quy ché quan trj Cong ty theo huéng dan tai thong tu s6 95/2017/TT-BTC. Noi
dung stra doi nhu sau:

1.

4.

Cic Diéu, Khoén sira doi:

Chi tiét cac Piéu khoan sira doi: theo Phu luc dinh kém To trinh nay.

Cic Pidu, Khoan khic ciia quy ché Quan trj (khong nim trong Phy lyc sira
dbi trén): ‘ ,

Khéng thay d6i (Gilt nguyén cac Piéu, Khoan nhu trong Quy ché quan tri duoc
PHDCD théng qua ndm 2018).

Hiéu luc cia quy ché sira dbi: Thuc hién va co hiéu luc ké tir ngay PHDCD
nam 2019 théng qua.

Dy thao Quy ché quan trj sira ddi 14n thtr nhit ctia Cong ty C6 phan Nude — Moi
trudng Binh Duong gbm 9 Chuong 42 Dicu duge dang tai trén Website Cong ty.

Kinh trinh Dai hoi ¢b dong thudng nién ndm 2019 xem xét, phé chuén./,

Noi nhin:

- Nhur trén;

- C6 déng Cong ty;

- Thanh vién HPQT Cty:
- Ban TGD Cty;

- Thanh vién BKS Cty:

- Luu: VT - HDQT.
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Ho va tén ¢ déng;

& &uﬁp-m | TRUONG

BINH DUONG

% S6 lugng cd phan s& hirus
¢ S6 lugng c6 phan nhén uy quyén;
% Téng s6 lugng cb phin biéu quyét:

(Quy Cé dong ddnh diu (V') vao 6 ¥ kién lua chon theo ting néi dung bidu quyét)

QI CO PONG THUONG NIEN NAM 2019
O PHAN NUGC - MOI TRUONG BINH DUONG

Khing

T NI dung bidu quyét B‘;“g Dﬁyng I;'I"?;f

1. | Thong qua béo cdo cia HDQT vé quan trj va két qua hoat dong cia o 0 o
" | HPQT nam 2018

5 | Théng qua Béo cio cua Ban gidm dbc vé két qua hoat dng sin xut o o O
" | kinh doanh niim 2018 va ké hoach nam 2019

3. | Thong qua Bdo cdo tii chinh tom tit da kiém to4n nam 2018 O | O

4, | Thong qua Béo cao ciua Ban Kiém soat nam 2018 O o O

5. | Thong qua t& trinh phén phdi lgi nhun sau thué ndm 2018 O O O

6. | Thong qua t& trinh ké hoach phén phdi lgi nhuin sau thué va trich O O I:I
* | ldp cac quy nam 2019.

- | Théng qua to trinh K& hoach chi trd thi lao cha Hoi ddng quan tri, o - -
" | Ban kiém sodt va Thu ky Hoi ddng quan tri naim 2019

3 Théng qua te trinh Lira chon Pon vi kiém toan Bdo céo tai chinh O O o
* | ndm 2019

9. | Thong qua to trinh stra di Quy ché quan trj ndi bo (kém Phu lyc). O O o

10. | Thong qua to trinh Sira di, b6 sung diéu 1¢ tb chirc va hoat dong clia - o A
" | Céng ty C6 phin Nude —Moi tririmg Binh Duong (kém Phuy luc).

11. | Théng qua Bién ban va Nghi Quyét cia Dai Hai O m} 0

Binh Duong, ngay 15/03/2019

€O DONG HOAC NG

(KY tén)

BUQC UY QUYEN
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